UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG Nllr!hh PANG KY CHAO BAN CO PHIEU
RA CONG CHUNG CHIi CO NGHIiA LA VIEC BANG KY CHAO BAN €O PHIEU DA llll,'f
I-IiIE,N’ THEO CAC QUY DINH C UA PHAP LUAT LIEN QUAN MA kIIDhF HAM Y DAM BAO
GIA TRI CUA CO PH 3 TUYEN BO TRAI VOI DIEU NAY LA BA® I HOGP PHAP.
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TAPLAST O
ISO 9001 2000 | Ly

(Gidy chitng nhdn DKKD 56 0303640880 (s cit 4103003066) do So Ké hoach va Pdu e Thanh
phé Hé Chi Minh cdp ngay 24 thang 01 nam 2005 va dang ky thay doi ldn thie tam ngay 13 thang
12 ndm 2009)

CHAO BAN CO PHIEU RA CONG CHUNG
(Gidy c‘h:b:g nhin chao ban s6645/UBCK-GCN do Chi tich Uy ban Chiing khodan Nha nude cdp
ngay (.. thang .. nim 2010 )

Bdan cdo bach nay va tai liéu bo sung sé duoc cung cdp tai;

Cong ty Co phan Nhua Tan Phi

Try s& chinh: 314 Liy Ban Bich, Phudng Hoa Thanh, Quéan Tén Pha, Tp.HCM
Dién thoai: (84 8 3) 860.9003 Fax: (84 8 3) 860.7622

Céong ty Co phian Chirng khodn Ban Viét

Try s& chinh: 67 Ham Nghi, Phudmg Neguyén Thai Binh, Quan 1, Tp.HCM
Brién thoai: (84 8 3)914.3588 Fax: (84 8 3)914.3209
Chi nhanh Ha Noi: 18 Ngo Quyén, quin Hoan Kiém, Ha Noi

Dién thoai: (84 4) 6 262 6999

Fax: (84 4)6 278 2688

Phu trdach cong b thong tin:

Ho tén:. Thuwgng Thi Nggc Tuyét 86 dién thogi: (84 8 3) 860.9003




CONG TY CO PHAN NHUA TAN PHU

(Gidy chimg nhdn DKKD s6 0303640880 (s6 cii 4103003066) do S¢ Ké hoach va Dau tw
Thanh pho Ho Chi Minh cap ngay 24 thang 01 nam 2005 va dang ky thay doi lan thw tam ngay
15 thang 12 nam 2009)

CHAO BAN RA CONG CHUNG

Tén cb phiéu: CONG TY CO PHAN NHUA TAN PHU

Ménh gia: 10.000 dong

Gia ban: 10.000 dong / 1 Cp (Mudi ngan déng mét ¢b phan) .
Tong s6 lwong chao ban: 1.500.000 c6 phan

Tong gia tri chao ban theo ménh gia:  15.000.000.000 (Mudi lim ty dong)

Trong do:

C6 dong hién hitu: 1.500.000 cb phan

Ty 1é cho co dong hién hitu: 10:6

TO CHUC KIEM TOAN
Cong ty TNHH BDO Viét Nam

Tru s& chinh: Toa nha Indochina Park Tower, S6 4 Puong Nguyén Dinh Chiéu,
Tang 2, Quan 1, Thanh pho H6 Chi Minh.

bién thoai: (848) 22200237 Fax: (848) 22200265

TO CHUC TU VAN

Cong ty Co phan Chirng khoan Ban Viét

Tru s& chinh: 67 Ham Nghi, Phudng Nguyén Thai Binh, Quan 1, Tp.HCM

Dién thoai: (84 83)914.3588 Fax: (84 8 3) 914.3209

Chi nhanh Ha Noi: 18 Ngb Quyén, quan Hoan Kiém, Ha Noi

Dién thoai: (84 4) 6262 6999

Fax: (844) 62782688
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ISO 3001 2000 BAN CAO BACH PHAT HANH

I. CAC NHAN TO RUI RO

1. RUI RO VE KINH TE:

Trong nhitng nim tré lai ddy, nén kinh t& Viét Nam duy tri tc d6 ting truong ¢ mirc khé cao so
v6i cac nude trong khu vuc va trén thé gidi, téc do ting truong GDP cua Viét Nam tuy 6 sut giam
trong nam 2008 va 2009 nhung so véi bdi canh nén kinh té toan cau suy thodi thi cac chi sb nay
cling phan anh dugc sy vuon 1én ciia kinh té Viét Nam trong thoi ki khing hoang. Theo nhan dinh
clia cac chuyén gia phan tich kinh té thi Viét Nam sé tiép tuc tang trudng kinh té va duy tri & mirc
cao trong nhitng nam téi. Piéu d6 hoan toan kha thi khi Chinh phii Viét Nam dit ra myc tiéu ting
truong 6-7% trong nam nay, két hop véi viée kiém soat lam phat théng qua cac chinh sach kinh té

vi mé ctia Chinh phu khong dé lam phat cao anh hudng tdi ting trudng kinh té .

TOC PQ TANG TRUONG GDP CUA VIET NAM QUA CAC NAM

10.00% -

8.00% -

6.00% -

5.32%

4.00% -

2.00% -

0'00% 1 1 1 1 1 1 1 1 1 1 1 1
2004 2005 2006 2007 2008 2009 2010F

(Nguon: Tong cuc thong ké)

Su phat trién cua nén kinh t€ gan lién véi sy phat trién cua cadc nganh cong nghiép, trong do cod
nganh nhya. Sy tdng truong 6n dinh va bén viing ctia nén kinh t& s& tdc dong tich cuc dén stic ticu
dung ctia nguodi dan doi véi cac san pham cia Cong ty, tao di€u kién thudn lgi cho Cong ty ngay

cang phat trién.
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Khiing hoéing kinh té thé gioi

Trong bdi canh kinh té tri tré cua thé giéi khoi ngudn tir bién dong bat dong san va cho vay thé
chép tai My, Chau Au cong véi suy thoai kinh té trén toan cau dan dén su bién dong manh trong
qua trinh ting trudng va phat trién cia thé gidi. Trude tinh hinh trén, 1a mot nén kinh té twong dbi
nho va md clra (xuét va nhap khau bang 150% GDP), Viét Nam sé& chiu anh hudng ctia sy giam toc
kinh té thé giéi. Cu thé hon, khung hoang kinh té s& tic dong truc tiép dén kha niang huy dong véon,
kha nang xuat khau thanh phdm va nhap khau nguyén vat lidu (hat nhua) cia cac Cong ty trong

nganh nhua.
... va tinh trang lam phat trong nuéc

Gié ctia hai nhom hang luong thuc-thuc pham va dau thé gidi, nhimg san pham ngoai thuong chu
dao cta Viét Nam va chiém ty trong 16n trong co cdu CPI, da ting cao trong nim 2007 dén giira
nam 2008 da khoi mao cho tinh trang lam phat hai con sé bit dau tir nim 1998 cho dén nay. Tuy
nhién trudc tinh hinh kho khan chung trong ndm 2009 chinh phii di dua ra nhitng chinh sach kiém
ché lam phat va giit mirc lam phat & mirc dudi 2 con sb 1a 6,88% cho nim 2009 va du kién trong

nam 2010 1a 10% theo danh gia cua ADB.

LAM PHAT TU NAM 1998 PEN 2009

24%
19.90%
19% -
14% - 13%
10% 10.00%

9% .

9% - 8% .
7% 6.88%
4.50%
4% - 3%
1%
0%

1% - -0.10%

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010F

(Nguon: Tong cuc thong ké)
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Pong thoi, Trong ndm 2009 va nhitng thang dau nam 2010 Chinh phu di c6 nhitng chinh sach kich

cau tang luong cung tién va nén kinh té tao dong luc cho nén kinh té ting trudng cao..

2. RUI RO VE LUAT PHAP

Hoat dong kinh doanh cua Céng ty dugc didu chinh chu yéu boi Luat Doanh nghiép, Luat Ching
khoan va cac Luat khac lién quan dén nganh nghé hoat dong kinh doanh cta Cong ty. Ngoai ra,
Cong ty ciing chiu tac dong cua cac chinh sach va chién lugc phat trién cua nganh. Nhitng diéu
chinh cua luat va van ban dudi luat trong giai doan hoan thién khung phap ly s€ tao ra nhiing tac

dong khong nho dén hoat dong kinh doanh ciia Cong ty.

3. RUI RO PAC THU

Phu thudc vao ngudn nguyén liéu nhip khau

Cong ty hoat dong trong nganh nhya nén nguyén liéu nhya dong vai tro rat quan trong trong hoat

dong san xuét kinh doanh cua Cong ty. Hién nay, Vi¢t Nam phai nhap khéau hau hét nguyén vat liéu

dung cho san Xuat san phélm nhya, mdi nim nganh nhya can khoang 1,5 tri¢u tan nguyén phu li¢u,

trong khi san xuét trong nuéc méi chi dap ung duoce khoang 300.000 tdn Vi vay, nhimg bién dong

vé ngudn nguyén liéu nhya nhu gia ca, ngudn cung cip cling nhu su 6n dinh cta nén kinh té cac

nude xuat khau nhya nguyén lidu... ¢6 tac dong dang ké dén hoat dong cta nganh nhwa noi chung

va cua Cong ty noi riéng.

Dé han ché rui ro nay, Cong ty di sir dung hang loat cac bién phap dé tranh bi anh hudng boi su

tang gia nguyén vat liéu nhu:

= Thanh lap bd phan nghién ctru ddnh gia vé sy bién dong gia nguyén liéu nhua trén thi trudng
thé gidi dé 1am co s& cho viée du trix nguyén vat liu

= Ting cudng tim kiém va bo sung thém cac nha cung cap méi tir trong nudc va nudc ngoai

=  Giam hao hut nguyén vat liéu trong qua trinh san xuat...

Trudc mét cac bién phap nay chi co thé han ché dugc mot phan rui ro lién quan dén bién dong gia

nguyén vat liéu.

Riii ro vé ty gia

Do phén 16n nguyén liéu va may moc nhap khau phai thanh toan bang ngoai té, trong khi ngudn

thu ctia Cong ty tir san pham tiéu thu chu yéu 1a ddng noi té nén rui ro tiém 4n vé ty gia hoan toan

c¢6 kha ning anh huong truc tiép dén qua trinh hoat dong san xuét kinh doanh va két qua hoat dong

cua Cong ty.
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4. RUI RO CUA POT CHAO BAN

Truong hop s lwong chimg khoan chao ban khong dat dwoc nhu muc tiéu dé ra ciia phuong an
phat hanh va Cong ty khong thu dugc sb tién nhu da du kién sé& anh huong dén viéc thuc hién cac
du an cua Cong ty. Bén canh do, Cong ty khong thyc hién bao lanh cho dot phat hanh nay - day
dugc xem 1a mot trong nhiing rii ro ctia dot chio ban. Tuy nhién, dé han ché rii ro nay, Cong ty da
tinh todn trén co s& than trong ké hoach hoat dong kinh doanh trong cac nim téi ciing nhur mirc gia

chao ban cta dot phat hanh bang ménh gia.

5. RUI RO CUA DU AN PAU TU

Toan bd sb tién thu duge tir dot chao ban s& duoc tai trg cho dy an “di doi dia diém san xuét, dén
bu giai tdéa va xay dung nha may mdi tai Cum Cong nghiép nhya Bic Hoa Ha, tinh Long An” va

phat trién nha may phia Bic.

Thuc té & Viét Nam, thoi gian thyc hién mét du an nhu trén phéin 16n phu thudc vao thoi gian thuc
hién céc thu tuc phép 1y, dén bu, giai toa va lap thu tuc sir dung dat. Bén thoi diém hién tai, Cong
ty da hoan thanh xong viéc dén bu, giai tda, 1ap thu tuc sir dung dét va da duoc Uy ban nhan dan

tinh Long An cip gidy ching nhan quyén sir dung dat.

Bén canh d6, vn dau tu du kién cta du an cha yéu 1a tir ngudn vay ngan hang (41,5 ty dong trén
téng s6 von dau tu du kién 1a 59,05 ty dong). Vi vay, viéc tiép cin ngudn tai tro tir ngan hang 1a
mot van dé quan trong ma Cong ty phai thuc hién t6t dé du an c6 thé trién khai duge. Vi viée
Chinh pha dang néi 10ng chinh sach tién té trong nam 2009 va viéc uu dai 13i suat cho cac Cong ty
san xudt, 13i suat cho vay cua cac to chtrc tin dung dang tré nén hip dan ddi véi nguoi di vay,
luong tién sin sang cho vay cua cac t6 chuc tin dung dang tré nén doi dao thi viéc tim kiém ngudn
tai trg tir cac to chirc tin dung khong phai 1a mot van dé khé ddi véi Cong ty. Tuy nhién budce dau

Cong ty da duoc chap thudn cho vay dau tu vao cac du 4n ciia Cong ty.

Qua viéc phan tich dy an (xem phﬁn VI. Muyc dich chao ban), du an di doi Cong ty vao Cum Cong
nghiép Nhya 1a mot du an kha thi, kha nang thu hoi vén du tra ng von va lai vay ngan hang theo

dung tién d6 quy dinh.

Nhu véy, c6 thé thdy kho c6 rii ro dang ké c6 thé xay ra ddi v6i du an dau tu ciia Cong ty.
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6. RUI RO PHA LOANG GIA CO PHIEU

Gié giao dich ctia ¢6 phiéu TPP s& bi pha lodng va duoc diéu chinh giam theo ty 1 phat hanh va gia

phat hanh tai thoi diém chét danh sach thyc hién quyén mua c6 phiéu phat hanh thém.

Tai thoi diém chdt danh sach thue hién quyén mua cd phiéu phat hanh thém, gia thi truong TPP s&

duoc So Giao dich Chung khoan Ha Néi diéu chinh theo cong thuc nhu sau:

PR(t-1) + I* PR

Gia thi truong (diéu chinh) =
1+1

(Nguon: website UBCKNN)

Trong do:

PR(t-1) 1a gi4 giao dich cua TPP ngay trudc ngay chdt danh sach thuc hién quyén.
PR 14 gia ¢ phiéu sé ban cho c6 dong hién hitu trong dot phéat hanh thém.

114 ty 1¢ von tang.

Gia giao dich ngay trudc ngay chét danh sach: 17.000 dong/cd phiéu.
Gia cb phiéu phat hanh thém: 10.000 dong/cd phiéu.
Ty 1é vén ting: 60%.

Nhu vay, gia diéu chinh tai ngay chdt danh sach thyc hién quyén 1a 14.375d6ng/c phiéu.

7. RUI RO KHAC

Nhuya 12 san pham dé bt chay nén nguy co xay ra hoa hoan 1a rat 16n. Bén canh d6, cac rui ro khac
nhu thién tai, dich hoa, .v.v... 1a nhiing rui ro bt kha khang, khong thé luong trude dugc. Néu xay
ra s& gy thiét hai vé& con ngudi, tai san va gy anh huong dén tinh hinh hoat dong san xuét kinh

doanh cua Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. TO CHUC PHAT HANH
Cong ty C6 phan Nhya Tan Phi - TAPLAST
Ong Nguyén Vin Hung Chtrc vu: Chu Tich Hoi Pong Quan Tri

Ong Ngé Pirc Trung Chue vu: Tong Giam doc

Ong Thwong Thi Ngoc Tuyét Chure vu: Ké toan truéng

Ba Tran Hong Phong Chtrc vy: Trudng ban kiém soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop véi thuc té ma

chung t6i dugc biét, hodc di diéu tra, thu thap mot cach hop ly.

2. TO CHUC TU VAN
Cong ty C6 phan Chirng khoan Bén Viét

Ong T6 Hai Chure vu: Tong Giam doc

Bén cdo bach nay 1a mot phan ciia ho so dang ky chao ban do Cong ty C6 phan Ching khoan Ban
Viét tham gia 1ap trén co sé hop dong tu van véi Cong ty C6 phan Nhya Tan Phu. Chung t6i dam
bao réng viéc phan tich, danh gia va lgya chon ngoén tir trén Ban cao bach nay da duoc thuc hién mot
cach hop 1y va than trong dua trén co so cac thong tin va s liéu do Cong ty C6 phan Nhya Tan

Phu cung cap.

-10-
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UBCKNN
SGDCK
SKHDT

DN

Cong ty
TAPLAST
DbHDCD
HDbQT

BGb

BKS

CBCNV
HDbKD

PA

HDPE

PP

ABS

BVTV

SXCN

CTCP

Piéu ¢ Cong ty
T chirc phat hanh
T chirc tu van, VCSC
Thué TNDN

Uy ban Chting khoan Nha nudc

S¢ Giao dich Chung khoan Ha Noi

S& Ké hoach va Pau tu

Doanh nghiép

Cong ty C6 phan Nhya Tan Phi

Tén viét tit Cong ty C6 phan Nhya Tan Phu
Dai hoi dong cb dong

Hoi dong Quan tri

Ban giam dbc

Ban Kiém soat

Cén bg cong nhan vién

Hoat dong kinh doanh

Hat nhua PA

Hat nhya HDPE

Hat Nhua tong hop PP

Nhua ABS

Bao vé thuc vt

San xudt cong nghiép

Cong ty co phan

Diéu 1é ciia Cong ty C6 phan Nhya Tan Phu
Cong ty C6 phan Nhwa Tan Pha

Cong ty C6 phan Chimng khoan Ban Viét
Thué thu nhap doanh nghiép
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IV.TiNH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1.1 Lich Sir Hinh Thanh:

Cong ty Nhya Tan Phu truc thuoc Cong ty Nhya Viet Nam (VINAPLAST) dugc thanh 1ap ngay 19
thang 8 nam 1977 theo Quyét dinh s6 612/CNN/TCQL va dugc c¢d phan hoa tré thanh Cong ty Co
phan Nhya Tan Pha ké tir thang 1 nam 2005 theo quyét dinh s6 100/2004/QD-BCN cua Bo truong
Bo Cong Nghiép ngay 24/09/2004. Theo gidy chimg nhan dang ky kinh doanh s6 4103003066 do
SKHDT Tp.HCM ding ky lan dau ngay 24 thang 01 nam 2005, von diéu 1¢ ban dau ctia Cong ty 1a

8.700.000.000 dong (Tam ty bay tram triéu dong), trong d6 phan vdn nha nudc tai Cong ty chiém
ty 18 51%, phan con lai 1a vn gop cia CBCNV va ¢6 dong bén ngoai. V&i nhu cau mé rong hoat
dong kinh doanh, nim 2006 Cong ty tiép tuc ting von 1én 14.000.000.000 dong (Mudi bdn ty
ddng) va dén nam 2007, von diéu 1é cua Cong ty 14 20.000.000.000 dong (Hai muoi ty dong) véi sb
luong c6 phan gdp von ctia nha nudc van giit nguyén 1a 443.700 c6 phan chiém ty 16 21,19%, phan
con lai thuge vé CBCNV va cd dong khac. Pén nim 2009 von dicu 1¢ Cong ty ting lén
25.000.000.000 ddng (Hai muoi lam ty dong).

Chi tiét cac dot ting von nhw sau:

Thoi VDL sau phiat S6 vén ting Hinh thirc ting von

. X Muc dich ting vén
gian hanh (1.000d) (1.000 @)

B6 sung von luu

09/2006- Phat hanh cho C6 dong | . 1 .
14.000.000 5.300.000 hin hity va £ |dong, dau tr méy

10/2006 ién hitu va CBCNV méc, thibt bi.
Phat hanh cho C6 déng | B6 sung von luu
02/2007- NS 5 :
20.000.000 6.000.000 hién hitu va phat hanh c6 | dong, dau tu Nha
03/2007 phiéu thuong CBCNV xuong, trang thiét bi
Phat hanh cho c6 dong |Pau tu dy an nha
12/2009 | 25.000.000 5.000.000 hién hiru mdy tai Long An va

Nha may Phia Bac

Véi su dong gop tan tuy va day nhiét huyét cia doi ngii lanh dao va tap thé CBCNV, Cong ty da
ting bude khing dinh dugc vi thé viing chic va tré thanh mot trong nhimg doanh nghiép nhwa co
uy tin trong nganh cong nghi€p nhya Vi¢t Nam. Nho dat dugc nhiing thanh tich trong hoat dong

san xuét kinh doanh, Cong ty cling dat dugc mot s6 danh hiéu sau:
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= Huy chuong vang chat luong san phdam — Thuong hiéu Viét
Nam hoi nhap kinh té Quéc té 2003 cho san phém: Chai nhya
3 16p (PE/EVA/PA) loai 100ml

* Huy chuong vang chat luong san phdm — Thuong hiéu Viét
Nam héi nhip Qudc té 2003 cho san phadm: Thing nhya HDPE
100 lit

= Cup vang thuong hi€u Viét Nam 2004

* Huy chuong vang Thuong hi¢u Cong nghiép Viét Nam 2004

= Huy chuong vang Thuong hiéu Viét Nam hoi nhap kinh té
Qudc té cho san pham: Vo binh nhya accu N120 nam 2005

Cip vang thuong hiéu Viét Nam hoi nhéap kinh té Qudc té nam 2005

Cip vang thuong hiéu Cong nghiép Viét Nam — Bo Cong Nghiép ting giai thuong qudc gia

nam 2006

Huy chuong vang chét lugng san phdm — Tén vinh doanh nhan — Thuong hiéu cong nghiép

hang dau Viét Nam niam 2006 — Bo Cong Nghiép cho san pham: Chai nhuya 3 16p

(PE/EVA/PA) loai 480ml va san phim V6 binh nhira accu N180

B¢ Khoa hoc va Cong nghé tdng Clp vang ISO — Chia khoa héi nhap nam 2006

Trong qua trinh phat trién cia Cong ty, nhét 13 tir khi chuyén sang hinh thirc c6 phan, Cong ty da

khong ngimg ting doanh thu, mo rong thi truong trong nudc va ngoai nudce voi cong suit hién nay

dat trén 5.000 tn san phAm/nam. Nhitng thanh tich di dugc Nha nuéce cong nhan:

Nha nude tang Huan chuong lao dong hang I11 ndm 1991

Bo Cong nghiép ting Bang khen vé thanh tich SXKD trong nam 2003, nim 2004

Bo Cong nghiép tang Co thi dua don vi xuét sic trong phong trao thi dua SXKD nam 2005

Bo Thuong mai tang Bang khen vé thanh tich xuat khau nam 2005

B9 Cong nghiép ting cd thi dua 1a don vi xuat sic trong phong trao thi dua SXKD nam 2006,
2007

Nha nudce tang huan chuong lao dong hang I nam 2007

1.2 Giéi Thiéu Vé Céng Ty:

Tén day du: CONG TY CO PHAN NHU'A TAN PHU
Tén tiéng Anh: TANPHU PLASTIC JOINT STOCK COMPANY
Tén viét tat: TAPLAST
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Biéu tugng cua Cong ty: IS0 8001 2000
Tru sé: 314 Liy Ban Bich, Phuong Hoa Thanh, Quan Tan Phu, Tp.HCM
Dién thoai: (84 8 3) 860.9003
Fax: (84 8 3) 860.7622
Website: www.tanphuplastic.com
Email: taplast@hcm.vnn.vn
Gidy CNDKKD: 4103003066 do SKHDT Tp.HCM cap ngay 24 thang 01 nam 2005
Vén diéu 18: 25.000.000.000 (Hai muwoi lam ty dong)
Nganh nghé kinh doanh:

1.3 Cac Linh Vuc Hoat Pong Cua Cong Ty:

Trong qua trinh hoat dong, Cong ty dd nhiéu ldn bd sung thém chirc ning va hién nay linh vuc hoat

dong kinh doanh cua Cong ty theo gidy chiing nhan dang ky kinh doanh ding ky lan gan nht 1a:

= San xuét cac san pham bao bi, phy ting, linh kién nhya phuc vu cho cac nganh cong - néng -
ngu nghiép - giao thong - van tai - xdy dung - buu chinh vién théng va dan dung; ché tao khudn
mau, phu ting nganh nhya

=  Mua ban nguyén li€u, vat tu san Xudt nganh nhya

» Ché tao thiét bi may moc nganh nhya (khong tai ché phé thai, rén, duc, can kéo kim loai, dap,
ct, g0, han, son va xi ma dién tai tru s¢)

=  Mua ban nguyén liéu, vat tu, san pham, may moc, thiét bi nganh cong - nong nghiép, nganh xay
dung (trir thude bao vé thue vat), hang gia dung

= In trén bao bi (khong hoat dong tai tru so)

= Xay dyng dan dung, cong nghiép, giao thong

* Kinh doanh nha ¢

= Cho thué van phong, nha xudng, kho bai

* Dai ly ky goé1, mua ban hang hoéa

= San xuat va mua ban nudc tinh khiét dong chai.

2. COCAUTO CHUC CONG TY

Cong ty dugc to chirc va hoat dong tudn thu theo Luat doanh nghiép di duge Qudc hoi nude Cong
hoa Xa hoi Chu nghia Viét Nam khoa X ky hop thtr V thong qua ngay 29/11/2005. Céac hoat dong

ctia Cong ty tuan thu Luat Doanh nghiép, cac Luat khac c¢6 lién quan va Diéu 1¢ Cong ty. Diéu 18
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nay duoc thong qua boi co dong ciia Cong ty tai Pai hoi c¢6 dong t6 chuc 1an du vao ngay 08
thang 01 nam 2005 va di dugc b sung stra ddi théng qua ngay 25/07/2007, ngay 12/4/2010 Dai
hoi dong cb dong sira ddi didu 18 va da duogc thong qua .
Tru sé chinh:
Dia chi: 314 Liy Ban Bich, Phuong Hoa Thanh, Quan Tan Phu, Tp.HCM
Tru so chinh ctia Cong ty 1a noi dit vin phong lam viéc ciia Ban Giam ddc va cac phong nghiép vu
ctia Cong ty gdm: Phong Ké hoach Pau tu, Phong T6 chirc Hanh chinh, Phong Kinh doanh, Phong
Tai chinh Ké toan va ciing 12 noi dit nha may san xuat chinh (gém Phong K§ thuat San xuat,
Xuong Co dién va 3 Phan xudng).
Chi nhanh Ha Noi:
Dia chi: SO 14/44 duong Ptic Giang , Phuong Thugong Thanh , Quan Long Bién, TP.Ha Nai.
Chi nhéanh Coéng ty tai Ha Noi 1a don vi san xuét kinh doanh truc thudc cong ty, thuc hién nhiém vu
san xuét va kinh doanh tai thi truong phia Bic, phuc vu cho muc ti€u m¢ rong thi truong va thi
phan ctia Cong Ty.
Hién tai, b may td chirc cua Cong ty dang van hanh kha hiéu qua. Cong ty hién dugc diéu hanh
chinh boi Tong Giam Déc; gitp viéc cho Tong Giam Ddc c6 2 Phd Tong Giam Pdc, bao gdm:
Ph6 Tong Giam Pdc Tai Chinh phu trach truc tiép phong tai chinh, Pho Téng Giam DPdc K¥ thuat
— San xuat phuy trach tryc tiép Phong K§ thuat San xut va cdc phan xuong; va cac phong ban vai

chtrc nang nhi¢m vy cu thé nhu sau:
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3. CO CAUBQ MAY QUAN LY CUA CONG TY

PAI HQI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

PHO TONG GIAM

PHO TONG GIAM DOC

POC TAI CHINH

KY THUAT - SAN XUAT

v v v l
CHI NHANH P.KE HOACH P.TO CHUC P.KY THUAT ll XUONG PHAN PHAN PHAN P.KINH P.TAI CHINH [ NHA MAY
HA NOI PAU TU HANH CHANH SAN XUAT COPIEN [ XUONG1 [l XUONG 2 [l XUONG 3 DOANH KE TOAN NHUA
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Pai Hoi Pong C6 Pong:

La co quan c6 thim quyén cao nhét ciia Cong ty, dugc to chirc mdi nim mot lan, co quyén quyét
dinh chién lugc phat trién ctia Cong ty, ké hoach san xuét kinh doanh hang nim, thong qua nghi
quyét cac van dé nhu bo sung va sua ddi biéu 18, loai co phén va sb luong ) phﬁn phat hanh, mirc
cd tirc chi tra cho ¢ dong hang nam, thu lao cho HPQT va BKS... , PHPCP c6 quyén bau, mai
nhiém thay thé thanh vién HDQT va BKS; va cac quyén khéac theo luat Doanh nghiép va diéu 18
Cong ty.

Héi Pong Quan Tri:

C6 quyén quyét dinh, chi dao thuc hién ké hoach phat trién san xuét kinh doanh va ngén sach hang
nam, xac dinh cdc muc tiéu hoat dong va muyc ti€u chién luoc trén co s6 PHPCD thong qua, dé
xudt mirc chi tra ¢b tirc hang nam. HPQT c¢6 quyén bd nhiém va bii nhiém Téng Giam déc diéu
hanh va cac Can b quan 1y khéc; va cac quyén khac theo luat Doanh nghiép va diéu 18 Cong ty.

Ban Kiém Soat:

Do PHDCP bau ra, ¢6 trach nhiém kiém tra, kiém soat cac bao céo tai chinh hang nam, 6 thang,
hang quy, cac van dé kiém toan va cac van dé lién quan dén hoat dong cua Cong ty, bao vé quyén
loi c6 dong theo luat phap va Diéu 1¢ Cong ty.

Ban Téng Giam Déc:

Gom c6 01 Tong Giam ddc, 02 Pho Tong Giam dbc va 01 Dai dién lanh dao

Diéu hanh toan bd cac hoat dong san xuét kinh doanh cua Cong ty, chiu trach nhi€ém trudc
DHDCD, HPQT va phap luat vé két qua hoat dong ciia minh. Xéac dinh co cau to chic, trach
nhiém va quyén han cua cac don vi truc thudc, ciia cac cap quan Iy trong Cong ty. Xay dung ké
hoach san xuit dai han va hang nam, cac phuong an kinh doanh, cac du an dau tv méi va dau tu
chiéu sau, cac phuwong an lién doanh, lién két, ké hoach dao tao can bo trong Cong ty trinh HDQT
va DPHDCD phé duyét.

Phong to chirc hanh chanh :

Thuc hién va tham muu cho 1anh dao Cong ty cac nhiém vu: t6 chuc cong tac tuyén dung, dao tao
nang cao trinh d nghiép vu, tay nghé cho CBCNV; quan 1y lao dong, cac ché do chinh sach lién
quan dén nguoi lao dong; hanh chanh quan tri, vin phong.

Phong Kinh Doanh:

Thyc hi¢n va tham muu cho BTGD cac linh vuc cong tac sau: lap ké hoach san xuét kinh doanh

cua Cong ty theo chién luge trong tung thoi ky: hang nam, trung han, dai han; quang céo san phém,
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md rong thi truong va tham gia cac hoi chg; kinh doanh, tiéu thy, xuét nhap khau; xay dung gia va
xtr Iy gia trong cung tmg va tiéu thu hang hoa; quan 1y kho nguyén liéu, vat tu, thanh pham; tong

hop, bao cao tinh hinh hoat dong san xuét kinh doanh ctia Cong ty.

Phong Ké Hoach Piu Tu:

Phong K& hoach - Pau tu thuc hién va tham muu cho HDBQT va BGD trong cac linh vuc Pau tu,
san xudt, kinh doanh, 14p ké hoach theo chién lugc trong timg thoi ky: ngin han (thang, qui, 6
thang, nam), trung han (3 nam, 5 ndm)va dai han (trén 5 nam); diéu d6 san xuit, ban hanh 1énh san
xudt; quan 1y gia cong bén ngoai; 1ap phuong an, thyc hién cong tic dau tu trong timg thoi ky theo
ké hoach san xuat, chién luoc phat trién thi truong ngan han, trung va dai han cia Cong Ty.

Phong Tai Chinh Ké Toan:

Thuyc hién va tham muu cho lanh dao Cong ty céc linh vuc sau: 1ap ké hoach va can ddi st dung tai
chinh, tao ngudn va sir dung vén hop 1y; quan 1y ché do tai chinh va céac loai vbn cb dinh, luu dong,
von vay; td churc hé théng ké toan - théng ké, thuc hién ché do hach toan ké toan; thanh toan luong,
cac ché do cho can bd cong nhan vién chuc; dinh ky phan tich hoat dong kinh té va thong tin nhanh
cac hoat dong tai chinh - ké toan cho lanh dao cong ty.

Phong KV Thuit Sin Xuét:

Tham muru cho BGD cong ty cac linh vuc sau: quan 1y cong nghé san xudt va nghién ciru cong
nghé tién tién; quan ly mady moc thiét bi, khuon, dién; quan ly sang kién, cai tién ky thuat, cac dé
tai khoa hoc k¥ thuat; t6 chirc dao tao tay nghé cho cong nhan san xuit. Quan 1y chat luong san
pham tir diu vao dén dau ra theo cac diém kiém soat ciia Hé thong quan 1y chét lwong; Thuc hién
chtc ning cia Trung tim Kiém soat tai liéu thudc Hé théng quan 1y chit luong theo tiéu chuin
qudc té ISO 9001; Tham gia huin luyén nghiép vu kiém tra chat lugng san pham cho KCS, cong
nhan, Trudng ca san xuét.

Nha may Nhwa Tan Phu:

Nha may Nhya Tan Phu tai Long An 1a don vi hach toan doc lap, t6 chuc thuc hién san xuét kinh
doanh san phém bao bi nganh nhya: PEHD, PELD, PET, PP... phuc vu cac nganh kinh té ky thuat,
chiu su quan 1y truc tiép cua Téng Giam dbc Cong ty.

Xwong Co Dién:

Quan ly toan bd thiét bi may moc, may cong cu trong Cong ty; thuc hién viéc bao tri, bao dudng,

stra chita thiét bi may moéc va khuoén mau; ché tao, gia cong, cung ung vat tu ky thuat co khi; quan
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Iy khudn va ché tao khudén mau méi; tham gia cong tac dao tao nang cao tay nghé, thi nang bac cho
cong nhan san xuat.

Phan Xwong San Xuét:

La don vi truc thudc Cong ty, truc tiép st dung may moc, thiét bi, nguyén vat li¢u, lao dong dé san
xuit san pham theo ké hoach Cong ty dd giao nham dép ng muc tiéu san xuat - kinh doanh cua

Cong ty dé ra hang thang, qui, nam.

4. DANH SACH CO CAU CO PONG CUA CONG TY
4.1 Danh Sich Cé Pong Nim Giir Trén 5% (Thoi Diém 18/03/2010):

S6 lwong

Ty lé s&

Pia Chi hiru (%)

Cong ty CPNhwa | 95 94 |y Ty Trong, Quan 1, Tp. HCM

Viét Nam 554.625 22,2%

2 | Nguyén Van Hung 182 Pasteur, P.Bén Nghé, Quan 1, Tp.HCM 158.886 6.4%
3 | Nad BEe Trun 217/C6 X6 Viét Nghé Tinh, P.17, Quan Binh

g 9 Thanh, TP.HCM 177.412 7.1%

95 Thanh Thj Thanh P. Tan BDinh, Q 1,
Tp.HCM

4 | Nguyén Thanh Hién 157.700 6,3%

Téng céng 1.048.623

(Nguon: Céng ty C6 phan Nhya Tdn Phii)

4.2 Co Ciu C6 Pong Cong Ty (Thoi Diém 18/3/2009):

SiLugnp Co || A SO S o156 Hitn
Phin Huru (%)
(VND'000)

Té chire 605.610 6.056.100 |  242%
Trong nuéc 605.610 6.056.100 242%
Ngoai nudc - - -

Ci nhan 1.894.390 | 18.943.900 |  75.8%
Trong nuée 1.880.565 |  18.805.650 75.2%
Ngodi nuéc 13.825 138.250 0,6%

Téng Cong 2.500.000 | 25.000.000 100%

(Nguon: Cong ty Co phan Nhya Tén Phii)
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5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TAPLAST, NHUNG

CONG TY MA TAPLAST PANG NAM GIU QUYEN KIEM SOAT HOAC CO PHAN
CHI PHOI, NHUNG CONG TY NAM OUYEN KIEM SOAT HOAC CO PHAN CHI
PHOI POI VOI TAPLAST

5.1 Danh siach Cong ty nim oiir quvén kiém soat hoic cb phﬁn chi phéi doi voi Taplast:

Khong cé

5.2 Danh sach nhirng Cong ty ma Taplast nim oilr quvén kiém soat hoic ¢b phfm chi phéi:

Gia Tri 86 o, 1A ppAST
Cé Phan DU s¢ hiru
(VND'000)

So Luwgng

Cong ty C6 phin Thwong mai Dich vu Tan Phu | 195.000 | 1.950.000 65%

CONG TY CO PHAN THUONG MAI — DICH VU TAN PHU

bia chi: 314 Luy Ban Bich, Phuong Hoa Thanh, Quan Tan Phu, Tp.HCM

Vén diéu 16: 3.000.000.000 ddng (Ba ty dong)

Gidy CNDKKD: 4103010414 duoc cap boi So ké hoach va Pau tu Tp.HCM ngay 26/5/08
Nganh, nghé kinh doanh:

= Mua ban phé liéu, phy liéu, mau nganh nhua

* Quang cdo thuong mai

=  Mua ban may moc, thiét bi, khuén mau va céc loai vat tu nganh nhya, nganh co khi
* Dich vu giao nhan hang hoa xuét nhap khéau

= Mua ban nguyén liéu, vat tu thiét bj nganh gidy

= Mua ban nguyén liéu, vat tu thiét bi nganh xay dung

6. HOAT DPONG KINH DOANH

6.1 San Lwong Sian Phim:

Cong ty C6 phan Nhua Tan Phu ty hao 1a mot trong nhitng cong ty di dau trong linh vuc san xudt
chai PET cac loai ding trong cac nganh thuc phim, nude udng dong chai, dic biét 13 cac loai chai
PET va chai nhiéu 16p cho nganh Bao v¢ thuc vat.

Ngoai ra, Cong ty C6 phan Nhwa Tan Phu ciing 13 mot trong nhitng don vi dau tién ¢ Viét Nam
chuyén san XUt va cung Ung cac san phém nhya HDPE, PET, PP, ABS.... dung cho cac loai san
phém cong nghi¢p, ndng nghiép, thung son, thung dung hai san, thung dung bot giat, dau nhét,

binh dcquy... cac loai san phim chinh ctia Cong ty bao gom:
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= Cac loai bao bi r5ng: can, chai, binh dyng dau nhon
= Két bia, két nudc ngot cac loai
= Cac loai san phdm phyc vu quang cao
= Vo binh ic quy céc loai
=  San pham chai nhiéu 16p va chai PET phuc vu cho nganh BVTV
=  San pham chai PET phuc vu cho cic nganh giai khat, thuc pham, y té...
=  Cac san phém nhya k¥ thuat cao: vo tivi, linh kién nhya may lanh, ti lanh, thung son, phu ki¢n
xay dung

= Ché tao khuén mau nganh nhya
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Tinh hinh sin xuit va tiéu thu sin phim ciia céng ty qua nim 2008, 2009 va Quy 1 nim 2010

Nam 2007 Nam 2008 Niam 2009 Quy 1 Nam 2010
Sin phim BVT  gan lugng sin Sin lwgng tiéu Sénlwgng  Sinlwgng  Sinlugng  Sinlwgng Snlugng Sin lugng
xuat thu san xuat tiéu thu san xuat tiéuthu  sinxuat  tiéu thu

Chai PET 61.001.130 59.233.865| 83.180.018( 83.718.314|  65.852.014| 65.173.277| 19.236.354| 19.549.677
Chai nude khodng + phéi Chai 23.202.326 21.351.973|  38.650.453( 39.092.908| 25.914.159| 25.710.364| 8.046.295| 8.519.473
Chai dau dn 18.872.788 18.978.660| 21.482.920( 21.356.271 1.701.577| 1.599.139  949.800 861.175
Chai bao vé thiee vit Chai 12.593.130 12.366.729| 14.963.184| 15.219.374| 15.024.617| 15.059.103| 3.981.516| 3.810.169
Chai thire phim 6.332.886 6.536.503|  8.083.461| 8.049.761| 23.211.661| 22.804.671| 6.258.743| 6.358.860
Chai HDPE+ T 734.503 756.068 496.357 502.393 1.038.352]  1.000.118 244.015 251.235
Chai 3 16p Chai 14.452.830 13.658.101|  10.072.242| 10.869.720 8.236.191 8.328.222| 3.070.383| 2.930.983
Can, thung nhya Céi 636.418 625.559 568.398 575.535 821.818 891.982 207.958 248.061
Dung cu gia dinh, san phém ép CN Tén 449.740 442.591 287.016 283.972 81,350 50,091 75,615 41,669
Két bia 456.985 462.103 274.339 267.970 265,268 281,943 69,660 69,655
Két nuée ngot 1000 cai 233.068 226637 121.619]  121.601 165367 178,713 111,700 95,720
Binh fic qui 245.502 231.011 193.035 198.411 210,271 218,325 93,085 80,534

(Nguon: Céng ty C6 phan Nhya Tén Phii)
Véi nhu ciu thi trudong ngay cang 16n va kha ning cung tmg san phdm ciia cong ty ngdy cang cao,
Cong ty di manh dan du tu thém may méc dé gia ting san lugng san xuét va san lugng tiéu thu
nham nang cao doanh s6 kinh doanh ciing nhu hi¢u qua kinh doanh nh& vao higu tmg quy mé san
xuit. Nam 2008, san pham chai PET, mt trong nhiing mit hang chi lyc ctia cong ty da ting trén
35% vé san lugng san xuét va trén 41% vé san lugng ti€u thu so voi nam 2007; Sy anh hudng cua
cudc khing hoang kinh té toan cau di tac dong dang ké dén cac nganh san xuét néi chung va Nhya
Tan Pht noi riéng di 1am giam san lwong san xudt va tiéu thu trong nam. Tuy nhién dén cudi nam
2009 va dau ndm 2010 sy hdi phuc nén kinh té va hiéu qua tir cac gbi kich cau cua chinh phu da

hiéu qua dang ké dén sy tang truong cia Cong ty ¢ phan Nhya Tan Phu.
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HINH ANH MOT SO SAN PHAM CHINH CUA TAPLAST

Két 24 Chai Két 20 Chai

A
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I A TTTT

Vo Tivi Vo Ti Vi

Khay Bia Can 20L Thung Son

Ong Silicon Chai Nhiéu Lop Thung Bot Giat SP Phuc Vu

Nganh Xay Dung
\
b
&

A

Chai Dau An 1L V6 Binh Ac Qui N70 Chai PET BVTV Phoi PET cac Loai.
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6.2 Co Chu Doanh Thu & Loi Nhuin
Co cAu doanh thu:
DVT: VND'000
i T Nam 2008 Nim 2009 Q1/ Nim 2010
1 11€u T —————————————————————————————~——————————————_——_———————————
Giatri  %DT  Giatri  %DT  Gidtri  %DT
[]))l(l)glllllh thu tir thanh 129.988.179 | 71,52% | 139.477.571 | 56.99% | 36.074.815 |  48.06%
}i)é’;‘“h thunguyen vat | <y 747084 | 28 48% | 105.255.863 | 43.,01% | 38.979.910 | 51,94%
Thngcon 181.735.263 | 100% | 244.733.434 | 100% | 75.054.725 |  100%

(Nguon: Céng ty C6 phan Nhya Tén Phii)
Doanh thu ciia Cong ty chii yéu dya vao 2 ngudn doanh thu chinh: Doanh thu thanh phim va
Doanh thu ban nguyén vat liéu. Trong d6, Doanh thu thanh phdm chiém ty trong chu yéu tir cac
nim dau khi Cong ty con ciia TAPLAST chua thyc hiéu qua, khoang 83% tong doanh thu nim
2007, 72% tong doanh thu nam 2008 va trong nam 2009 khi Cong ty phat trién manh trong linh
vuc thuong mai thi ty trong cua doanh thu tir nguyén vat li€u (hat nhya) c6 ty trong cao tir 43%

tong doanh thu nim 2009 va quy 1 thang dau nam 2010 1a 51,94%.

CO’ CAU DOANH THU 2007 CC CAU DOANH THU 2008

17%

B Doaththu wr thanh phém B Doanh thu nguydr vt idu B Doanh thu Wr thanh phdm B Doanhthu nguyén vt liéu

CO' CAU DOANH THU 2009 CO' CAU DOANH THU Q1/2010

= Boanh thu r thanh phdm  ® Deanh thu nguyen vatligu B Doanh thu tir thanh phim B Doanh thu nguydn vatlisu
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Gié cac san pham cua Cong ty thuong duge diéu chinh tuong tmg véi gid nguyén vat liéu dau vao,
cha yéu 14 gia hat nhya nhap khau, do d6 Céng ty ludn giit duoc mirc loi nhuan 6n dinh va it chiu
anh huong boi bién dong cia thi trudng nguyén liéu. Pay ciing 1a chién lugce chung cta cac cong ty
c¢6 ddc diém hoat dong nhu Cong ty C6 phan Nhya Tan Ph do trong tinh hinh Viét Nam chua chu

dong duogc hat nhya tir ngudn san xuat trong nuoc.

Doanh thu ctia Coéng ty mang tinh mua vu. Quy 1 va Quy 4 hang nim 1a giai doan cao diém trong

khi Quy 3 13 thoi gian thip diém tiéu thu san pham cta Cong ty

Mot s6 khach hang tiéu biéu ciia Cong ty Co phan Nhwra Tan Phu:

Cambodia Beverage Co. Ltd Map-Pacific

P&G Nestle VN

Euro tech Im-Ex CPC Cong ty nude khoang Vinh Héo
Ouch Sambath CTCP Nicotex (Nicotex)
Coca-Cola VN CTCP Dau thuc vét Binh An
Pin 4c quy mién Nam Cty Golden Hope Nha Be
CTCP Quéc té Hoa binh Cty Khtr tring giam dinh VN
CTCP BVTV1 CTCP Hoa Nong Lua Vang
CTCP bia ruou-NGK SG

) (Nguon: Céng ty C6 phan Nhya Tén Phii)
Co cau lgi nhuin

Chi Tiey | Nam 2008 Nim 2009 Q1/Nim 2010
Giatri %LN Giatri %LN  Gidtri | %LN
Loi Nhuin tir thanh phdm | 410361 |  7.3% | 5.412.901 94.4% | 2.238.066 |  99,1%
Loi Nhuin nguyén vatlidu | 355223 | 63%| 322.507 5,6% 19.497 0,9%
Lgi nhuan khac 4.871.907 | 86,4% 0,0% 0,0%
Téng cong 5.637.490 | 100,0% | 5.735.407 | 100,0% | 2.257.563 |  100%

(Nguon: Cong ty C6 phan Nhya Tén Phii)
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Trong ndm 2008 1 ndm c6 nhiéu khé khan cho cac doanh nghiép san xuét v6 tinh hinh khung hoan
kinh té toan cau, lam phat trong nudc ting cao di tic dong dang ké dén hoat dong san xuét kinh
doanh cua doanh nghiép dan dén hiéu qua cta nganh kinh doanh chinh khéong cao, tuy nhién trong
nam 2008 doanh nghiép c6 chuyén nhugng mot 16 dat tai Long An nén lgi nhuan tr hoat dong khac
ctia Tan Phu hon 4 ty ddng. Qua nam 2009 va dau nam 2010 tinh hinh kinh té toan cau néi chung
¢6 chiéu huéng hoi phuc tot thém vao d6 1a cac goi kich cau ciia chinh pha da hd tro phan nao cho
cac doanh nghiép hoat dong san xuat hiéu qua hon. Trong nam 2009 ty 1¢ lgi nhuan tir thanh pham
ctia Tan Pha chiém 94,4% va hon 99% trong quy 1 nam 2010 .

6.3 Nguyén Vit Liéu:

Nguyén liéu caa Cong ty chi yéu 1a nhwa PA, PS, ABS, PP, PET, HDPE... Nguyén liéu nhua

chiém ty trong binh quan tir 50%-70% gia von hang ban cua Cong ty tiy thudc vao loai san pham.

Cin ctr vao nhu cau vé loai san pham ciia khach hang ma Cong ty phai sir dung céac loai nguyén

liéu phu hop. Nhin chung, bién dong that thuong gia nguyén lidu nhwra cia Cong ty trong nhimng

nam gan day do nhiing yéu to sau:

= Bién dong gia dau trén thi trudng thé gidi va tinh hinh kinh té, chinh tri tai cic nudc xuat khau
dau mo 16n trén thé gidi.

= Thi trudng nhap khau nguyén liéu nhya cia Cong ty cha yéu 1a cac nuéc ASEAN (Thai Lan va
Indonesia) do chi phi van chuyén va thué nhap khau thap. Tuy nhién, voi viée nhap khau
nguyén liéu 6 at tir thi truong 16n 1a Trung Qudc da anh hudng rat 16n dén luong cung tir cac thi
truong nay.

BIEN PONG GIA NGUYEN LIEU NAM 2008, 2009 va Quy 1 nim 2010

DVT: Tén
Niam Chénhléch | Q1/Nim Chénh léch

Nguyén li¢u 2009  Giatri| Tylé 2010 Giatri  Tylé
Hat nhya PET 23.344 | 21.034| -2.310| -9,90% 25.167 4133 | 19.65%

Hat nhya HD ép 24.593 19.595 | -4.998 | -20,32% 26.549 6.954 | 35,49%
Hat nhya PP 25.865 21368 | -4.497 | -17,39% 27.041 5673 26,55%

(Nguon: Cong ty C6 phan Nhya Tén Phii)
Gi4 nguyén liéu dau vao trong nhitng thang dau ndm 2010 ting cao so voi ndm 2009 di anh hudng
dang ké dén chi phi dau vao ctia Doanh nghiép, tuy nhién hién tai Cong ty da str dung hang loat cac

bién phap dé tranh bi anh hudng bdi su ting gid nguyén vat lidu nhu: thanh 1ap bd phan nghién ctru

-26 -



CONG TY CO PHAN NHUA TAN PHU é[%

TAPLAST

ISO 3001 2000 BAN CAO BACH PHAT HANH

danh gia vé su bién dong gia nguyén liéu nhwa trén thi truong thé gisi dé 1am co sé cho viée du trix
nguyén vat liéu, ting cuong tim kiém va bd sung thém cac nha cung cdp méi tir trong nudc va
nude ngodi va giam hao hut nguyén vét liéu trong qu4 trinh san xuét...

Cong ty ¢o thé linh hoat trong viéc du trir nguyén vat liu nham dam bao san xuit duogc lién tuc va
han ché phan nao anh hudng cta bién dong gia nguyén vat liéu dén két qua hoat dong san xuat kinh
doanh ctia Cong ty; linh hoat trong viéc xay dung cac chinh sach hd trg vé tin dung dbi véi mot s6

khach hang truyén thong.

-27 -



CONG TY CO PHAN NHUA TAN PHU ﬁ

TAPLAST

ISO 9001 2000 BAN CAO BACH PHAT HANH

Chi tiét hat nhwa nhap khau theo nha cung cép:

, Q1/ Nam 2010
Nha cung cap

BASELL ASIA PACIFIC LTD - - 1,347 | 0,95% | 0,967 | 2,57%
DAELIM CORPORATION 1,418 | 0,88% - - 2,062 | 5,47%
Shinkong Systhetic Corp 17,986 | 11,11% - - - -
BASS COPANY PTE LTD 0,77 | 0,48% 0,752 | 0,53% - -
Nagase Singapore Ltd 9213 | 5,69% 0,584 | 041% | 3,602 | 9,56%
HYOSUNG 1,149 | 0,71% - - 0,88 | 2,34%
SABIC ASIA PACIFIC LTD - - - - 2,628 | 6,98%
TOSHIBA MACHINE CO. LTD - - 1,43 | 1,01% - -
CSG FERFORMENT CHEMICAL LTD | - - - -1 0902 2,39%
MITSUI 0,656 | 0,41% 0,561 | 0,40% | - -
SCT Ltd 7,475 | 4,62% - - - -
PTT POLYMER 4,76 |  2,94% - - - -
SCG Plastics Ltd 4,033 | 2,49% - - 0,902 | 2,39%
CJP INTERNATIONAL 1,298 | 0,80% - - - -
ATHUA 2,363 | 1,46% 2,044 | 145% | - -
CHESO 2,699 | 1,67% 1,083 | 0,77% | - -
RELIANCE INDUSTRIES LIMITED - - 4,253 1 3,01% - -
CTY TNHH NHUA& HC PHU MY - - 18,031 | 12,77% - -
CTY CP HOA CHAT HA VIET - - L171 | 0,83% | - -
CTY TNHH VIET TOAN TAM - - 3,481 | 2,47% - -
DNTN TM HAI THONG - - - - 1,904 | 5,06%
Cong ty CP Nhua VN - - 1,683 | 1,19% | 0,035| 0,09%
XN TMDV Nhua sé 1 15,639 | 9,66% 10,63 | 7,53% | 4,643 | 12,33%
Cong Ty TM DV Tan Phu 39,451 | 24,36% | 61,096 | 4328% | 9,904 | 26,29%
Téng cong 108,91 | 67,26% | 108,146 | 76,61% | 28,429 | 75,48%

(Nguon: Cong ty Co phan Nhya Téan Phii)
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6.4 Chi Phi Sian Xuit:

Ty trong cac khoan muc chi phi ciia Cong ty so véi doanh thu thuan:
DVT: VND'000

Nam 2008 Nam 2009 Q1 Nam 2010

Yéu T6 Chi Phi
cu oA GiaTri %DT  GiaTri %DT  GidTri %DT

Gis von hang ban 158.149.080 | 87,02% | 215.629.520 | 88,11% | 67.345.490 | 89,73%
Chi phi ban hang 7.108.389 | 3,91% 7.755.403 3,17% | 1.478.901 1,97%
Chi phi QLDN 9.692.929 | 5,33% | 11.433.801 4,67% | 3.108.609 4,14%

Chi phi HD tai chinh 6.334.235 |  3,49% 4.445.363 1,82% | 1.547.371 2,06%

Tong cong 181.284.633 | 99,75% | 239.264.087 | 97,77% | 73.480.371 | 97,90%

(Nguon: Céng ty C6 phan Nhua Tdn Phii)

Gia von hang ban:

Chiém phan 16n trong gia von hang ban 1 gia tri hat nhya, thong thudng ty 18 nay vao khoang
62%. Cong ty c6 chinh sach diéu chinh gia ban theo ty 1¢ gia ting ctia gia hat nhya dau vao, do do,
loi nhuan gop ctia Cong ty ludn giit 6n dinh & mirc 12%-13%.

Trong cic nim qua, Cong ty di nd lyc thuc hién nhiéu bién phap dé giam chi phi san xuat, qua dé
dua ra muc gia hop 1y va canh tranh cho khach hang, cu thé:

= Kiém soat chat ché chi phi nguyén liéu dau vao;

= Téan dung nguyén vat li¢u dé tranh hao phi;

» Tbida hoa nang sut thiét bi; va

*  Xay dung phuong an ton kho nguyén vat liéu va thanh pham hop 1y.

Ngoai ra, ciing véi viéc dau tu thém nhing trang thiét bi hién dai, Cong ty di giam thiéu dugc hao
hut nhién liéu, it phé pham nén ciing gop phan vao viéc giam gia thanh san pham.

Chi phi ban hang:

Ty trong chi phi ban hang/doanh thu thuan bién dong trong khoang 3%- 4% trong nhimg nim qua.
Chiém phan 16n trong chi phi ban hang 1a chi phi thué xe van chuyén (31%-33%), chi phi hoa hong
mdi gidi ban hang (19%-23%), chi phi nhan luc (25%), khau hao (6%) va chi phi thué kho bai
(4%). Ngoai trir chi phi hoa héng méi gi6i ban hang c6 khuynh huéng ting nhe qua cac nam do

chién lugc mé rong mang ludi tidu thu, mo rong thi trudng; cac chi phi khac da duoc Cong ty duy
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tri & mtrc 6n dinh qua cac nim. Pén hét Quy 1 ndm 2010 ty trong chi phi ban hang trén doanh thu
giam nhiéu (chwa dat 2% ).

Chi phi quédn ly Doanh nghiép:

Trong cac nam qua, chi phi quan 1y Doanh nghiép ciia Cong ty it bién dong manh. Cong ty da cb
gang thuc hién tt cac bién phap tiét kiém, cat giam chi phi mot cach hop 1y nhim mang lai hiéu
qua hoat dong cho Céng ty lam cho sy bién dong chi phi ting rat thip, thé hién dugc tinh hiéu qua
trong hoat dong diéu hanh. Cuy thé ty 1& chi phi quan 1y trén doanh thu thuin chiém 5,33% niam
2008 xudng 4,67% nam 2009 va 4,14% trong quy 1 nam 2010.

Chi phi hoat dong tai chinh (chi phi lii vay):

Chi phi hoat dong tai chinh cta Cong ty trong cac nim qua giam nhe do Cong ty di giam dan viéc

sir dung don bay tai chinh dé hd trg von cho hoat dong san xuét kinh doanh ciia Cong ty.

Trong cac ndm qua, Cong ty da cb gang trong viéc diéu tiét, quan 1y va cat giam cac yéu td chi phi,
dic biét 1a chi phi quan 1y va chi phi hoat dong tai chinh. Viéc quan 1y va kiém soat tét cac chi phi
dau vao da lam giam gia thanh san pham cua Cong ty, tir 46 nang cao strc canh tranh ciia san pham
mang thuong hiéu Nhya Tan Pha trén thi trudng 12 mot trong nhitng chién luge dang dugc Cong ty
thuc hién va chu trong trong thoi gian toi.

6.5 Trinh Po Cong Nghé:

Hién tai TAPLAST dang 4p dung cac quy trinh cong nghé tién tién va trang thiét bi hién dai nham

tao ra cac san pham ludn ludn dat chat luong tt nhat khi dén tay nguoi tiéu dung, cu thé:
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Quy trinh san xuat cac san pham KET

Mirc in - Phy gia

Nguyén liéu va

Bxat
Nhap kho W WV
Phdi tréin mue in Phéi tréin El

v

Tién hanh sdn xust

Khéng Xa
ph

Bat

Xr Iy truére khiin - g

E

> Tién hanh in

Khéng

Kiém tra

Dat

MNhap kho

Giao hang

-33-



CONG TY CO PHAN NHUA TAN PHU ﬁ

TAPLAST

ISO 9001 2000 BAN CAO BACH PHAT HANH

Cong nghé:
Hién tai TAPLAST dang st dung cac cong nghé tién tién sau:

Cong nghé ép phun tién tién

Vi cac thiét bj co thé san xuat nhitng san pham dat chét luong cao, theo yéu cau ctia khach hang
nhu: Céc loai két bia, két nude ngot, thung son, thung bot gidt, Ac qui, linh kién nhua ciia may
lanh, ta lanh...

Cong nghé thoi tién tién:

=  (Cong nghé thoi chai PET véi cac may thoi 1 giai doan

=  (Cong nghé thoi chai PET véi cac may théi 2 giai doan

=  Cong nghé thdi chai 3-4 16p bang may thdi 3 16p, 4 16p

=  Cong nghé dun thdi tao san pham cal, bao bi rdng cac loai

= K§ thuat va cong nghé thiét ké ché tao khudn mau cho nganh nhua véi hé théng may CNC hién
dai

Trang thiét bi:

Trong cac nam vira qua, Cong ty dd dau tu nhidu trang thiét bi phuc vu san xuét theo tiéu chuan va
cong ngh¢ hi¢n dai nham tao ra cac san phém nhua dat chat lugong tdt va co kha nang canh tranh

trén thi truong.

Trang thiét bi S6 lwong
May ép nhya 650 - 1420 tin 5
May ép nhya 200 - 250 tan 11
May ép nhya 100 - 180 tan 10
May thdi chai PET tu dong 2 giai doan 5
May thdi chai PET khac 10
May thoi nhiéu 16p 5
May thdi khéac 9
Hé théng may CNC phuc vu chq yéu’cﬁu ché tao

khuon va linh kién ddm bdo yéu cau chat lugng SP 1

(Nguon: Céng ty C6 phan Nhya Tén Phii)
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HINH ANH MOT SO TRANG THIET BI HIEN BPAI CUA CONG TY

6.6 Tinh Hinh Nghién Ciru va Phat Trién Sin Phim Méi:

Cong ty chu trong dau tu cho cong tic nghién ctru va phat trién ca vé con ngudi 1an may moc thiét
bi. Pay dugc xem nhu mot lgi thé cua Cong ty so voi cac ddi thu canh tranh. Cong tac nghién ctu
va phat trién san phim moéi ciia Cong ty do phong Ké hoach Pau tu phy trach. Hang niam, theo yéu
cau cua khach hang va dong thoi co tim hiéu, phan tich mot sé san phim dau tu s& trién khai méi
xudt hién trén thi truong, phong ké hoach phdi hop véi cac phong ban chic nang lién quan s& tién
hanh nghién ctru dé cai tién cac san pham cii hodc thir nghiém dua ra mot s6 san phdm moi.

Binh quan mdi nim Coéng ty C6 Phan Nhwa Tan Phu nghién ctru dua ra tir 3 dén 4 san pham moi,
v6i kha ning duoc khach hang va thi truong chdp nhan cao.

Mot s6 vi du dién hinh dem lai doanh thu cao cho Céng ty trong thoi gian qua:
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*  Pjdau trong viéc sang tao chai PET 1 16p chura céac loai thube bao vé thuc vat thay cho cac
chai thily tinh truyén théng;

= Nghién ctru dua ra thi truong san pham chai PET 3 16p thay thé cho cac chai PET 1 16p trudc
day lam cho thudc bao vé thuc vat bj tham thu;

= Thiét ké san phim v6 binh dc-quy nhua, hién thay thé dugc khoang 30% luwong hang nhap
khau. Do d6, Cong ty da thu hit duoc lugng 16n don dit hang tir cac cong ty san xuat dc-quy
nhu Cong ty Pin Ac-quy Mién Nam, Cong ty ac-quy Dong Nai, ...

6.7 Tinh Hinh Kiém Tra Chit Lugng Sén Pham:

Hién tai, Cong ty dang ap dung quy trinh quéan Iy chit luong ISO 9001:2000. Do

IS® , , , 7
9001:2000 | O thiét bi hién dai va hé thong quan ly chat lugng theo tiéu chuan ISO. Cong ty

CERTIFIED

Bai]

S0 9001

c6 thé san xuat nhitng san pham cao cap su dung cho nganh thuc pham, nong

nghiép... Cong ty co bd phan kiém tra chét lugng san pham (truc thudc Phong K

thuat) ¢ timg khau trong qua trinh san xuat dé thuc hién viéc theo doi, kiém tra,
danh gia chat luong san pham ngay khi con dang san xuét, dam bao uy tin va chit luong.

6.8 Hoat Pong Marketing:

=  Thuong xuyén tiép can va lang nghe ¥ kién tir cdc khach hang s dung cic san pham cia
Cong ty nham nam bét nhu cau, thi hiéu cua nguoi tiéu dung, qua d6 phuc vu khach hang
duoc tbt hon.

= Lién tuc cai tién dé ting cudng gia trj sir dung cho ting san pham.

=  Pénh gia thi truong ding ca vé dién rong va chiéu sau, thu thap nhiéu thong tin dé xac dinh
tudi doi cho timg loai san pham dé c6 ké hoach dau tu phu hop.

= Xay dung m6 hinh san pham phat trién theo hinh chop: Cac san pham doi hoi k¥ thuét cao thi
san luong it nhung ti suit 1gi nhuan cao, tao su phat trién vé chiéu sau, phuc vu nhém san
pham cao cip. Cac san pham thong dung san luong 16n, doanh thu 16n, ti suat lgi nhuan thap
nhung tao sy 6n dinh cho san xut va cac hoat dong cua Cong ty.

Pic thu san pham cua Cong ty 13 tu liéu san xudt cho cac nganh san xuat san pham khac nén khach

hang ctia Cong ty chu yéu 1a cac doanh nghiép, co sé san xuat chir khong phai 1a khach hang tiéu

ding ca nhan, tir d6 hoat ddng quang cdo va tiép thi ciia Cong ty ciing c6 tinh dic thu riéng so véi

nhitng don vi san xuét khac. Hién nay, Cong ty trién khai hoat dong nghién ctru thi truong chu yéu

thong qua khach hang ctia Cong ty 1a cic doanh nghiép san xuét. Trén co s nhitng gbp ¥ va yéu

cau thiét thyc cta khach hang vé miu m4, kiéu dang va tinh ning k¥ thuit cia timg loai san phim,
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Cong ty s& c6 nhimg nghién ciru cai tién san pham cii hodc dwa ra san pham méi dap ng nhu cau
khéch hang.

Ngoai ra, Cong ty ciing thuong xuyén tham gia cac hoi cho trién 1dm dic biét 1a cac hoi cho trién
lam chuyén nganh nhu : Hoi cho trién 1am Sai Gon Expo, hoi chg hang cong nghi¢p Viét Nam, Hoi
chg B0 khoa hoc va cong nghé¢, Hoi chg kinh té Qudc Té... nham tim kiém cac co hoi quang ba
thuong hiéu théng qua cac don vi san xuat tham gia hdi cho. Bén canh d6, Cong ty ciing xay dung
Website (www.tanphuplastic.com) dé gi6i thiéu va quang céo cac san pham ciia Tan Pha dén cac
dbi twong khach hang.

6.9 Nhiin Hi¢u Thuwong Mai, Diing Ky Phat Minh Sing Ché va Bin Quyén:

Logo cong ty:

Nhan hiéu hang hoa ctia Cong ty dugc dang ky tai Cuc s¢ hitu tri tu¢ Viét Nam s6 54024 theo
quyét dinh s6 A1951/QD-DK ngay 6/5/2004 va duoc cip lai theo quyét dinh s6 141/QD-PK ngay
30/6/2005. Nhan hiéu ciia Cong ty C6 phan Nhya Tan Phu dugc bao ho téng thé.
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6.10Cac Hop Pong Lén Dang Puoc Thue Hién Hoic Pa Puoc Ky Két:
PVT: 1.000 vnd

Thoi gian bit Thoi gian

Khach hang Gia tri diu Két thiic
1| CTy TNHH NESTLE-VN 8.000.000| 01/01/2010 | 31/12/2010 [ Chai 3 16p, chai PET
2| CTy CP Nuéc Khoéng Vinh Hao 4.800.000| 01/01/2010 | 31/12/2010 Ket, chai PET
3| Cty NGK Quéc Té PEPSICO VN 5.000.000| 01/01/2010 | 31/12/2010 Keét
4 | CTy CP Khu Tring Viét Nam 8.400.000| 01/01/2010 | 31/12/2010 | Chai 3 16p, chai PET
5 | CTy TNHH MTV TM SABECO 14.500.000| 01/01/2010 | 31/12/2010 Keét
6 | CTy GOLDEN HOPE -Nha Be 6.800.000 01/01/2010 | 31/12/2010 Chai PET
7 | Cong Ty CP NICOTEX(Bj QP) 7.200.000| 01/01/2010 | 31/12/2010 | CAL, Chai 3 L6p, PET
8 | CTy CP Dau Thyc Vat Binh An 4.000.000| 01/01/2010 | 31/12/2010 Chai PET
9 | Cty CP Pin &c-quy Mién Nam 40.000.000| 01/01/2010 | 31/12/2010 Vo binh dquy
10 | MAP-PACIFIC.Co,Ltd 10.000.000| 01/01/2010 | 31/12/2010 | Chai 3 16p, chai PET
11| CN CT TNHH NGK COCA VN Ha Nbi 11.000.000| 01/01/2010 | 31/12/2010 Keét
12 |CN Cty Nhya VN XNTMDV Nhuya s6 1 10.400.000| 01/01/2010 | 31/12/2010 | ~ Nguyén li¢u nhya
12 |Cty TNHH SXTM Nhya Nguyén Thai Binh 14.400.000| 01/01/2010 | 31/12/2010| Nguyén liéu nhya
13 |Cty TNHH Nhya Tan Doanh Phat 5.200.000| 01/01/2010 | 31/12/2010 | Nguyén li¢u nhua
13 |Cty TNHH MTV Dai Hung Quang 5.600.000| 01/01/2010 | 31/12/2010 |  Nguyén li¢u nhya
14 | Cty TNHH Nhya Duy Tan 10.400.000{ 01/01/2010 | 31/12/2010 |  Nguyén liéu nhya

Téng gia tri 165.700.000

(Nguon: Cong ty Co phan Nhya Tén Phii)

Hién tai, ngoai thoi gian tam ngung chay may dé thay khuon san pham, hodc thyc hién nhiing cong
viéc bao tri, sira chita can thiét nham duy tri va nang cao tudi tho cho may méc thiét bi, nhimg hop

dong hién tai dang giit nha may cua Cong ty van hanh & cong suit hiéu qua khoang 85%-90%.
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7. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG 2 NAM GAN
NHAT VA QUY 1 NAM 2010

7.1 Két Qui Hoat Pong Kinh Doanh;

Trong nim 2009, két qua hoat dong san xuét kinh doanh ctia TAPLAST tiép tuc c6 nhimng budc

phat trién On dinh va bén viing v&i doanh thu thuan dat 244,7 ty déng dat 88,7% so v&i nam 2008,

cu thé nhu sau:

DVT: dong

+/-s0 9
2008 Q1 Nam 2010

Tong gia tri tai san 85.542.068.941 | -2,76% | 126.514.009.523 | 24,96% | 119.491.514.079

Doanh thu thuin 181.735.262.933 | 15,31% | 244.733.434.535 | 88,73% | 75.054.725.465
LN tir HD SXKD 765.583.226 | -83,80% 5.735.407.180 | 45,33% 1.706.820.050
Lgi nhuin khac 4.871.907.080 n/a 0| 100,00% 550.742.985

Loi nhuin truéc thué 5.637.490.306 | 19,33% 5.735.407.180 | 43,58% 2.257.563.035

Loi nhuin sau thué 3.545.019.853 | -14,71% 4.189.363.343 | 22,87% 1.688.054.407

Ty 18 tra cb tirc 13% | 0,00% 13% | 0,00% -

(Nguon: Bdo cdo tai chinh kiém toan ndam 2008, 2009, va bdo cdo QI ndam 2010)

Trong nhitng nim gan day, Cong ty ludn duy tri téc do ting truong doanh thu cao thé hién trong
nam 2009 dat 88,7% do hiéu qua mang lai ciia viéc dau tu mé rong quy mé san xuat, ting cuong
mé rong hé théng phan phéi va phat trién san phim méi.Tuy nhién, trong nim 2008 do anh hudng
tinh hinh kinh té néi chung da lam cho ty 18 ting ctia doanh thu chi ting 15% so v&i nam 2007. Cac
chi phi hoat dong kinh doanh ciing giam déng ké nho véo viée ap dung chinh sach quan 1y chi phi

hiéu qua va sir dung t6t ngudn von vay va vén chii s¢ hitu trong qua trinh hoat dong kinh doanh.
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Trigu dong Triéu dong
5,000 - 280,000 -
4.156 4,189 240,000 244,733
4,000 - 3.545 :
200,000 - 181735
157.600
3,000 - 160,000
- 1.688 120,000
2,000 75.054
80,000 -
1,000 -
40,000 - 1
= il T T T o, 1 T T
Nam2007  Nam 2008 Nam 2009  Q1/Nam2010 Nam2007  Nam2008  Nam2009 Q1/Nam2010

7.2 Nhitng Nhan Té6 Anh Huwéng Dén Hoat Pong SXKD ciia Cong ty:

Thuan loi:

= Tinh hinh kinh té Viét Nam van giir dugc su 6n dinh va phat trién & tit ca cac nganh kinh té
trong d6 c6 nganh san xuat nhya v6i muc ting truong khoang 20%/nam;

= Thuong hiéu nhuya Tan Phu d3 ton tai hon 30 ndm va dugc nhidu doanh nghiép 16n trong va
ngoai nudc thude cac nganh cong nghiép ché bién nhu: thuc pham, tiéu dung... biét dén voi san
phém dat chét lugng cao;

= May moc thiét bi hién dai dam bao cho Cong ty san xuit ra san pham dat chat luong cao va 6n
dinh, giam san phdm hong ciing nhu hao hut trong qua trinh san xuét;

= D341 ngli can bd lanh dao, nhan vién nhiéu kinh nghiém trong linh vyc san Xuét san phém nhua
va khuon mau cac loai;

=  Xay dung hé thong quan Iy chit luong theo tiéu chuan ISO 9001:2000 vi thé dap tng dugc yéu
cau vé chat luong ciia nhiéu Cong ty nudc ngoai; va

= Viéc quan Iy chi phi san xuét ciia Cong ty budc ddu mang lai két qua kha quan, 1am tang kha
nang canh tranh san pham cta Cong ty.

Kho khin:

*  Trudc diy mirc do canh tranh mic du gay git nhung con 1a cudc canh tranh trén san nha gitra
cac doanh nghiép Viét Nam voi nhau. Nay véi cac chinh sach hoa nhap nén kinh té toan cu,
chéc chin su canh tranh con gay gat hon gap boi

=t nhét trong vong 5, 6 nam nira cic nha san xudt & Viét Nam van phai dwa vao nguyén liéu

nhua nudc ngoai, ma nguon nay lién tuc bién dong theo chiéu hudng ting lam can trd téi stc
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canh tranh ctia san pham nhya véi san pham khéc ciing nhu sy han ché véi cac thuong vu mang
tinh dai han

= Thi hiéu tiéu dung trong mot xa hoi phat trién ludn doi hoi sy ddi méi, néu khong bét kip sé
kho ton tai va phat trién

= Doanh nghi¢p truéc mit chua tao dugc ngudn tai chinh tai du tu cao nén kha ning di trudc

don dau trong dau tu con han ché.

8. VITHE CONG TY SO VOI MOT SO DOANH NGHIEP KHAC CUNG NGANH
8.1 Téng Quan Nganh Nhua:

Tiém nang phdat trién ¢ thi truong nji dia

Trong 3 nim qua, nganh Nhya da dat toc d¢ ting truéng binh quan 30%/nim. Tong san pham clia
nganh tir nam 2001- 2005 da tang tir muc 1,01 triéu tan 1én 1,65 triéu tin. Hién nay, muc tiéu thy
nhwra binh quan dau ngudi ¢ Viét Nam dat muc 20 kg trong ndm 2008 va dang phin déu dat mirc
40 kg vao nam 2010. Pay 1a muc rat khiém tén néu so v6i Nhat Ban (80 kg/ngudi), Tay Au (100
kg) va thdp hon nhiéu so voi muc trung binh cia thé gidi (30 kg). Do d6, thi trudng ndi dia van 1a
mdt thi truong hira hen va ddy tiém ning ting trudng.

Mikc tiéu thu nhwa binh quin diu nguoi

Trung binh thé gi6i | 30
Tay Au | 100
Nhat Ban | 80
Viét Nam | 20 Kg/nguwoi
0 2‘0 4‘0 6‘0 8‘0 1(;0 1£o

(Nguon: Théng tan xd Viét Nam)
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Sw I¢ thudc vao nguén nguyén liéu nhap khéu

Theo Hi¢p hoi Nhya Viét Nam nhéan dinh, sy 1€ thudc vao nguén nguyén li¢u nhap khéu ludn 1a
thach thire 10n dbi v6i cac doanh nghiép nganh nhya. Hién nay, mdi nim nganh nhua cin khoang
1,5 triéu tn nguyén phu li€u, khi san xuat trong nudc mdi chi dap ung dugc khoang 300.000 tan.
Thi truong cung cap hat nhwa chinh cta nudce ta chii yéu 1a khu vyc Chau A, chiém khoang 86%
téng khoi luong nhap khau, ding dau 1a Singapore, tiép dén 1a Pai Loan, Thai Lan, An Do, Han
Quéc. Céac loai hat nhya chinh dugc nhap vé Viét Nam la nhyua PE, PP, PS va céac chung loai nhua
tai sinh.

Tong Nguyén Li¢u Nhwa Nhap Khau Qua Céc Thang 2005 — 2007

Nghin tin
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(Nguon: Thoi Bdo Kinh Té Sai Gon)
Trong diéu kién gan nhu toan bo nguyén liéu nhua phai nhap khau tir nude ngoai, viée gid nguyén
liéu nhya tang lién tuc cung véi gia dau thé gidi (tang trung binh $144/tan so véi 2006), cong Vi
su bap bénh ctua mot s6 ngudn hang, di tao sirc ép khong nho trong qué trinh san xuat kinh doanh
ctia nganh nhya Viét Nam. Trong niam 2009 gia nguyén liéu nhya giao dong & mirc 1.100 USD dén
1.200 USD/tan, giam so véi ndm 2008 1am cho hiéu qua hoat dong kinh doanh nganh nhya c¢6 phan
t6t hon. Tuy nhién dén nam 2010 thi véi su phuc hdi ciia nén kinh té va sy ting 1én cua gia dau co

thé 1a mot kho khin cho cac doanh nghiép trong nganh voi gia nguyén lidu dau vao ting lén.
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CO CAU SAN PHAM NHUA QUA CAC NAM

100%

60% -

20% -

% T
Nam 1885 N&m 2000 N&m 2005 MNam 2008

B Mhra ky thuit mNhgagiadung BENhyaVv X0 ENhygabao bi

(Nguon: Vinaplast)
Ting Truéng sin pham nganh nhya dén nim 2010 (don vi: 1.000 tan)

€ €28 @)

(Nguon: Thoi bdo kinh té Viét Nam)
Tuy nhién, nganh nhya Viét Nam ciing phai nhin vao thyc té qua viéc ting trudng xuat khau chu

yéu dén tir cac doanh nghiép c6 vén dau tu nudc ngoai (Trung Qudc, Malaysia, Thai Lan). Cac
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nude nay chuyén san xuat sang Viét Nam nham tranh thué chng pha gia ddi véi cac qudc gia trén
dang duoc ap dung tai My va Chau Au ciing nhu chénh 1éch thué nhap khau d6i véi hang héa tir
Trung Qudc. Vi hang Viét Nam vao Chau Au tra thué it hon hang Trung Qudc tbi thiéu 1a 10%.
Tuy vay, nganh Nhya Viét Nam van chua da kha niang chiém linh thi truong mot cach nhanh
chong, mot phan 1a do gia san phiam nhya trong nudc cao hon gia xuat khau nén thi truong trong
nude mang lai loi nhuan tot hon. Quan trong hon cé 14 nganh nhya thiéu ngudn nguyén lidu tai sinh
sach dé c6 thé ha gia thanh, trong khi cac nudc trong khu vuc, tham chi ca Singapore, viéc nhap
phé liéu san xuét dé tai sinh lai khong c6 van dé, day 1a diéu rat kho khin ¢ Viét Nam.

Ngoai ra, doanh nghiép Nhya Viét Nam can tap trung chuyén doi ciing nhu cai tién va hién dai hoa
cong nghé va thiét bi dé huéng dén viéc xuit khau c6 gia tri ting cao, ha chi phi san xuét, dong
thoi ting cuong cac bién phap dao tao ciing nhu quan 1y nguoi lao dong (san xudt tinh gon — lean
manufacturing, 6 Sigma...).

Anh huéng cua khung hoang kinh té trong nam 2009, toc do ting trudng cta nganh nhya dat hon
15% so v&i nam 2008, ting gap doi so voi muc do ting truong GDP cua nim 2009 1a 5,32%. Kinh
té nam 2010 dy doan van con nhiéu kho khin nén sy dot phat vé ting trudng ciia nganh nhya la
kho co thé xay ra tuy nhién mirc duy tri khoan tang truéng nhu trong nam 2009 1a c6 kha nang thuc

hién duoc.

Ting Trwéng Xuat Khau Nganh Nhua (Triéu USD)

1,000 +

930 950
800 - 750
600
485
400 336
280
200 | 175
{]-j . . . .

2003 2004 2005 2006 2007 2008 20038k

(Nguon: Vinaplast)
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Trong tong sé kim ngach xuét khau cua nganh trong nam 2007 1a $750 triéu, phan ting truéng do
tang vé san lugng chiém khoang 56,1% va phan ting do gia nguyén liéu khoang 44%. Trong nim
2009 ty khong ting manh nhung nganh nhya ciing c6 xu hudng ting 1én. Dé co thé duy tri dugc tde
d6 phat trién xuat khau bén viing ctia nganh cin phai dua vao xuit khau cac mat hang c6 gia tri gia
tang cao, dong thoi doanh nghiép nhua cin c¢6 cac bién phap dong bd dé ha gia thanh san xuét va
gia tang strc canh tranh ctia doanh nghiép, trong tinh hinh lam phat lién tuc tdng cao.

Theo két qua khao sat cia Co quan Khao sat Nhat Ban (JICA) da s6 cac doanh nghiép Viét Nam,
bao gdm cac doanh nghiép nhwa, hiéu qua sir dung ning luong chua bang 1/3 cia Nhat Ban, va
kém M¥ 2,7 1an. Ngay ca voi cac nudce trong khu vue, dé cing 1am ra mot san phim c6 gia trj nhu
nhau phai tiéu tén nang lwong hon 1,5 — 1,7 1an so v&i Thai Lan, Trung Qudc va Malaysia.

8.2 Vi Thé Ciia Cong ty Trong Noanh:

Cong ty c6 phan Nhya Tan Pha qua hon 30 ndm phat trién da timg budc 6n dinh va viing tién dé
tr& thanh mot trong cic nha san xuat va cung ung hang dau trong ca nudc vé cac loai san pham
nhya. Ngoai ra Cong ty C6 phan Nhya Tan Phu ty hao 1a mot trong nhing cong ty di dau trong linh
vuc san xuat chai PET céc loai dung trong céc nganh thyc phém, nudc uéng dong chai, dac bict 1a
cac loai chai PET va chai da 16p cho nganh Bao vé thuc vat. Ngoai ra Cong ty C6 phan Nhya Tan
Phu ciing 1a mét trong nhitng don vi dau tién & Viét Nam chuyén san xuét va cung umg cac san
pham nhiya HDPE, PET, PP, ABS.... ding cho cic loai san pham cong nghiép, nong nghiép, thung
son, thung dung hai san, ddu nhét, binh dcquy... ¢6 tén tudi trong nude va xuat khau.

Cong ty c¢6 phan Nhya Tan Phu d3 tao duoc uy tin 16n trén thi truong, cac san pham cua cong ty cb
phﬁn Nhuya Téan Phu duogc ti€u thu rong rai trén toan quéc va mot s6 nude trong khu vuc BDong Nam
A nhu Lao va Campuchia, dong thoi cung cip cho céac tap doan da qudc gia va cac khach hang
quéc té nhu My, Nhat, Uc...

Tai thi truong ndi dia, khach hang chu yéu ciia TAPLAST la cac doanh nghiép san xuat hang cong
nghiép dién — dién tr, ti€u dung, Thuc phém, nudc uéng, Duoc phém, Béo v¢ thuc vat, nong dugc
tai khu vuc Thanh phd HO Chi Minh va c4c tinh 1an can. Nhitng nim qua, Cong ty da dinh huéng
dau tu chiéu sdu nham dap tng yéu ciu ngdy cang cao cua khach hang vé mau mé, da dang vé tinh

nang st dung, bao quan.
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M4t S6 San Pham Chiém Linh Thi Phin Ngi Dia

Thi Phin Sian Phim AC Quy Thi Phin San Phim Két

20%
40%

60%
80%
TAPLAST ™ Thi Phin Con Lai TAPLAST ® Thi Phin Con Lai
Thi Phan San Phim Chai PET Thi Phin San Phim Chai Nhiéu Lép

10%

50% 50%

90%

TAPLAST ™ Thi Phin Con Lai TAPLAST M Thi Phin Con Lai

(Ngudn: Cong ty C6 phan Nhwa Tan Phu)

Chién Lwoc Thuc Hién Nam 2010-2011:

San xudt:

= Péy manh ap dung cic giai phap quan ly tién tién va cac hoat dong nghiép vu mang lai hiéu
qua cao. Tiép tuc ting cudng cong tac quan 1y san xudt cing v6i viée tiét kiém cac chi phi san
xuét dé co duoc hiéu qua cao trong hoat dong san xuét kinh doanh. D(‘Sng thoi siét chat viee gitr
gin vé sinh cong nghiép trong san xuat voi cac bién phap khen thudng, ky luat kip thoi;

=  Thyc hién du trit nguyén liéu ton kho hop 1y nham han ché t6i da anh hudng cua viée ting gia
nguyén liéu anh hudng dén hoat dong san xuat kinh doanh;

= Tiép tuc dau tu may moc thiét bi va cong ngh¢ hién dai.
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Hé théng phdn phoi:

=  Panh gia tong thé thi trudng, phan khic, lya chon cong nghé va san pham phi hop qua do tiép
tuc mo rong thi truong ti€u thu & phia Nam thong qua viéc xay dung va mo rong mang ludi ti€u
thy;

= Pdi voi thi trudng phia Bic, hé théng phan phdi s& thong qua chi nhanh tai Ha Noi. Ngoai ra,
Cong ty ciing md rong nha may san xuit tai phia Bic nhiam giam chi phi va thoi gian van
chuyén san pham tir nha may phia Nam, qua d6 san phiam nhua Tan Pha c6 thé canh tranh duoc
v6i cac doanh nghiép khac tai khu vuc phia Bic;

= Thong qua nhiéu kénh thong tin va 4p dung phuong thirc kinh doanh trén mang, Cong ty s& mo
rong thi truong xuét khau tir khu vuc bong Nam A ra mot sb thi truong moi nhu: My, Nhat,
Duc...

Pau tu:

= Thyc hién viéc dau tu mot cach ¢ chon loc, vira c6 chiéu sau vira dam bao dong b, kip thoi
cho san xuét va tang cong suét thiét bi. Tap trung dau tu vao hoan thién va nang cao cht luong
cho mot s6 san pham truyén théng dé du ste canh tranh trén thi truong;

= Tiép tuc dau tu thém cac may moc cong cu dé chit dong hon trong sira chita va ché tao khudn
mau tai Cong ty;

»  Budc dau xay dung 2 chi nhanh méi dé mo rong thi trudong, tim kiém san phém moi, déng thoi
qua d6 s& tién hanh nghién ciru thi treong, tim hiéu nhu cau vé chung loai, chat lvong san pham
dé co duoc su dau tu va hudng di phu hop trong hoat dong san xuat kinh doanh.

Tai chinh:

Nguon von hoat dong 1a yéu t6 quan trong dbi véi doanh nghiép, nhét 13 trong giai doan dau tu

phat trién, chiém linh thi phﬁn. bé giai quyét nhu ciu von trong hién tai va thuc hién cac ké hoach

trong twong lai, Cong ty s& tip trung vao mdt so bién phap thu hat vén sau:

= Quan ly chat ch€ cong tac ban hang va cong ng cua tirng khach hang;

= Tinh todn va dua ra muc du trit hang hoa va nguyén vat li¢u hop 1y;

= St dung c6 hiéu qua ngudn vén khau hao dé tai dau tu;

=  Vay von ngan hang dé dap timg nhu ciu von cho cac du an dau tu 16n;

= (Can do6i ngudn von vay va von chu s¢ hiru mdt cach hop ly.
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Nhan luc:

=  Xay dung va ap dung quy ché lwong, thuong pht hgp nham khuyén khich ngudi lao dong lam
viéc t6t hon va déng goép nhicu hon cho Cong ty

=  Thu htt thém nhan sy ¢6 nang luc

=  Dio tao ning cao tay nghé cho cong nhan

*  Dao tao k§ ning quan Iy méi cho doi ngii can bo chu chdt

Chién lugc ciia Cong ty C6 phan Nhua Tan Pha phu hop véi dinh hudng phat trién chung caa Viét

Nam no6i chung va nganh nhya ¢ Viét Nam noi riéng.

9. CHINH SACH DOI VOI NGUOI LAO PONG
9.1 Chinh Sach Pao Tao:

Hang niam tiy theo nhu cau cong viéc, Cong ty s& dwa nguoi di dao tao dé dap tng nhu cau cong
viéc, dén thoi diém hién tai tong s6 lao dong trong Cong ty 14 294 ngudi.

9.2 Chinh Sach Tién luong:

Ap dung bang luong theo Nghi Dinh s6 205/2004/ND-CP ngay 14/12/2004 ctia Chinh Phu va bang

lwong ning suat ciia Cong ty dé chi tra cho ngudi lao dong. Hién tai, thu nhap binh quan cta ngudi
lao dong dat mirc 3.300.000 dong/ngudi/thang.
9.3 Chinh Sich Tién Thuéng:

Nguoi lao dong duoc tra tién thuong theo quy ché tra lwong, tra thuong cua Cong ty da duoc Pai
hoi Cong nhan vién chirc thong qua. Hang nim c6 nhiéu dot thuong nhu: Tét Duong Lich, L&

30/04, 6 thang dau nam, L& 02/9, 6 thang cudi nam, Tét Nguyén Pan...

Co céu lao dong dén ngay 31/03/2010

Chi tiéu S(?l;‘:rgfl?)g TV 18 (%)
1 Phan theo trinh do lao dong 400 100%
Trén dai hoc va dai hoc 51 12,75%
Cao dang va trung cap 48 12,00%
Cong nhan k¥ thuat 19 4,75%
Lao dong pho théng 282 70,50%
2 Phdn theo hop dong lao dong 400 100%

-48 -



CONG TY CO PHAN NHUA TAN PHU ﬁ

TAPLAST

1503001 2000 BAN CAO BACH PHAT HANH
Chi ticu S((:lgr(:.l)g TV 18 (%)
Khong thoi han 259 64,75%
C6 thoi han 55 13,75%
Thoi vu 86 21,5%
3 | Phén theo dbi twong lao dong 400 100%
Lao dong tryc tiép 275 68,75%
Lao dong gidn tiép 125 31,25%
Tong Cong 400 100%

Nguon: Cong ty C6 phan Nhya Tan Phu

10. CHINH SACH CO TUC

= (Cong ty s& chi tra cd tic cho cac ¢6 dong khi kinh doanh c6 14i va da hoan thanh cac nghia vu
d6i véi Nha nude theo qui dinh cua phap lut.

= (6 dong s& duoc chia ¢d tirc trong tmg voi phan von gop va tiy theo ddc diém tinh hinh kinh
doanh theo quyét dinh cia PHPCP.

= Ty 1é cb tuc s& dugc PHPCD quyét dinh dua trén co s¢ dé xuat caa HDQT, véi can ctr 1a két
qua hoat dong kinh doanh cua nam hoat dong va phuong an hoat dong kinh doanh cua cac nam

toi.

Chi Tiéu Nam 2007 Nam 2008 Nam 2009 Dy kién 2010

Ty 18 tra c6 tirc trén ménh gia 13% 13% 13% >=10%

(Nguon: Céng ty C6 phan Nhya Tén Phii)

11. TINH HINH TAI CHINH
11.1 Cic Chi Tiéu Co Ban:

Trich khiu hao TSCD:

Cong ty tién hanh trich khu hao TSCD theo phuong phap dudng thing, ty 1¢ khau hao hang nim
dugc ap dung phu hop véi Quyét dinh 206/2003/QD-BTC do Bo Tai Chinh ban hanh ngay
12/12/2003. Thoi gian khiu hao duoc ap dung tai Cong ty cho cic nhom tai san nhu sau:
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Loai tai san

Thoi gian khau hao

(nam)

Nha cira, Vat kién tric 11-25
May méc thiét bi 8-11
Phwong tién van tai, truyén din 6-11
Dung cu quén ly 3-5

(Nguon: Cong ty Co phan Nhura Tan Phu)

Thu nhip binh quin:

Hién nay thu nhdp binh quan dau nguoi cia Cong ty C6 phan Nhwa Tan Phu 1a
3.300.000d0ng/ngudi/thang, ndm & mirc thu nhap binh quan nganh.

Thanh todn cic khoin no dén han:

Viéc thanh toan cac khoan ng dén han duoc thuc hién ding han va d?ly du cac khoan no. Cac

khoan phai nop duoc thuc hién theo ding luét dinh.

Trich lap cac quy theo quy dinh:

Cong ty thuc hién viéc trich 14p cac quy theo Diéu 1é t6 chirc va hoat dong ciia Cong ty va phap

luat hién hanh. Tinh hinh trich 1ap cac quy nam 2006, 2007,2008 va nam 2009 nhu sau:

DVT: VND'000
Cic Quy 31/12/2007 31/12/2008 | 31/12/2009  31/03/2010
Quy dy phong tai chinh 330.345 500.422 677.208 883.063
Quy diu tw phit trién 1.284.674 | 2.039.547 |  2.204.020 | 2.410.404
Quy khen thuéng, phiic lgi 1.293 183.861 68.749 189.722

(Nguon: Céng ty C6 phan Nhya Tdn Phii)
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Toéng dw no vay:

Téng du no vay dén 31/03/2010: 52.478.934.814 dong. Cu thé:

Vay ngfm han:

DVT: VND’000

Ngan hang Lai suit / Nam 31]/?;; /12131 0
Ngén hang Piu tw & Phit trién SGD II 14,00% 9.675.236.848
Vay céc ddi twong khic 14,00% 2.739.000.000
Ngan hang NN & PTNT Chi Nhanh Pong Sai Gon 14,00% 9.488.576.587
Ngan hang TMCP VietBank 15,00% 5.000.000.000
Ngan hang TNHH HSBC 12,00% 13.528.915.460
Vay tién USD NH Péau Tu Phat Trién Viét Nam 7,00% 8.822.886.407
No dai han dén han tra 3.224.319.512
Téng Cong 52.478.934.814

(Nguon: CTCP Nhya Tdn Phit)
Céc khoan vay ctia Tan Phii duoc céc ngan hang cho vay dudi hinh thirc tin chap.

Vay dai han:
DVT: VND'000

Khoan tra

£ Thoi han
ng goc .

Lai suét Thoihan  Ngay bat Du ng vay
tra ng goc

%/Thang  (Thang) dau vay 31/03/2010

\Hq’p Df“)ng Vay

QUY XOAY VONG (Thudc quy hd trg ddu tw phit trién Tp.HCM)
Ngay 26
5/22/2006 033 60 02/06/2006 900.000 450.000 quy
(T1.4.7.10)
TECHCOMBANK
8/17/2007 1.1 36 17/08/2007 984.762 60.639 | Hang thang
ngay 17
1.1 198.000 Hang thang
ngay 18
THUE MUA TC NHCT
9/12/2008 10,5 48 22/09/2008 | 1.311.016 119.000 Plllal;g ‘{‘gy

(Nguon: CTCP Nhwa Téin Phii)
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Céc khoan vay ngan han cta Cong ty dugc sir dung v6i muc dich bd sung von luu dong, chu yéu la

nhap khau va dy trit nguyén vat liéu (hat nhya). Trong khi do, cac loai may moc va trang thiét bi

phuc vu cho san xuét dugc tai trg boi ngudn vén vay trung va dai han (2-5 nam).

Dya vao mdi quan hé, kinh nghiém va uy tin hoat dong hon 30 nam trén thi trudng, Cong ty C6

phan Nhua Tan Phi ¢6 uu thé trong viéc tim kiém va huy dong von tir cac ngan hang ciing nhu cac

dinh ché tai chinh khéc v6i nhiéu diéu khodn wu dai:

= Duogc huéng lii sudt wu dii va c6 dinh thay vi tha ndi theo nhiéu bién dong bét lgi cua thi
truong von. Didu nay gitp Cong ty chii dong 1ap ké hoach tai chinh trung han va dai han;

= Nim 2006, Cong ty di dugc giai ngan 8 ty dong tir Quy hd tro Doanh nghiép cta Thanh phd
HCM véi 14i suat uu dii 4%/mam trong thoi han 5 nam (tir nam 2006 dén 2010);

= (Cong ty da dang ky va nhan dugc van ban cua Quy Xanh (Thuy S¥) chép thuan tai trg khong
hoan lai 25% (twong duong 34.000 USD) tong s6 tién ddu tu vao hé thdng may moc, thiét bi,
nha xuodng, ... trong chuong trinh Bao vé mdi trudng xanh ctua Quy nady. Cong ty dang 1én ké
hoach chi tiét va di dugc giai ngan vao quy 4 nam 2009.

* Thué mua dau tw tai chinh:

Cong ty hién dang thyuc hién hop déng thué mua tai chinh mot s may moc thiét bi dung trong san
Xuét tai nha may v6i Cong ty Thué mua tai chinh ciia Ngan hang Nong nghiép va Phat trién Nong
thon, chi nhanh mién Nam. Gia tri con lai tai thoi diém 31 thang 03 nam 2010 la 1.986.540.455
dong.

Ty suét no vay trén tong von hoat dong

Cong ty C6 phan Nhua Tan Phu co ty suat vay trén von 0,6 trong khi ty suat nay ddi voi mot s6
cong ty nhua da dugc niém yét trén HoSE hodc HaSTC khoang 0,2-0,5. Nhu vay, ty Suit no vay
trén von hoat dong ciia Cong ty 1a khé cao so véi cac cong ty trong nganh do Cong ty c6 quy md
v6n nho. Pong thoi, trong tong von chi s hitu cia Cong ty C6 phan Nhya Tan Phii hon 76% 1a
von dau tu cia chi s¢ hitu, chi 4% 13 thang du vén co phan va 20% tir lgi nhuan gir lai. Trong khi
d6, phan vén thing du ciia cac cong ty c6 tinh dai chiing cao da giup giam ty suit ng vay cla cac
cong ty so sanh (da s6 duoc niém yét trén HoSE hoic HaSTC).

Ngoai ra, chti yéu cac khoan vay ctia Cong ty 1a khoan ngan han dé dap tung nhu cau vén nhap
khéu nguyén li¢u nhya dya vao ké hoach san xut cta Cong ty. Cac dy an dau tu 16m, mang tinh dai

han déu dugc tai tro boi ngudn von chu s hiru.
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DVT: VND'000

Chi tiéu 31/12/08 31/12/09 31/03/10
Phii thu khich hang 21.458.324 36.468.262 42.642.825
Tra truée cho ngudi ban 633.341 9.343.771 11.276.572
Cic khodn phai thu khac 1.013.286 1.614.123 735.304
Du phong phai thu ngz‘in han kho doi -152.551 -139.635 -139.635
Téng Cong 22.952.400 47.286.521 54.515.065

(Nguon: Cong ty C6 phan Nhya Tén Phii)
Céc khoan tra trudc cho ngudi ban phan 16n 13 tién tra cho nha cung cip nguyén vat liéu dung cho
san xuat.

Ky thu tién binh quin

Ky thu tién binh quan cta Cong ty C6 phan Nhuya Tan Phi ting tir 49 ngay nim 2007 xudng con 42
ngdy nam 2008 va trong niam 2009 chi sd nay 1a 53 ngay. Ky thu tién binh quan ctia nganh nhya
thuong kha dai do ddc diém san xuat theo don dit hang cho cac doanh nghiép sir dung cac san
phém nhya lam tu liéu san xuét. Do d6, viéc thanh toan con tuy thudc tinh hinh kinh doanh va kha
ning thanh toan trong ngin han cua cac khach hang nay.

Vong quay no phai thu cia Cong ty kha tot so v6i cac Cong ty trong nganh va kha niang dy phong
ng phai thu kho doi rat thap vi da s6 khach hang ctia Cong ty C6 phan Nhya Tan Phu di ky hop
ddng dat hang hoic hop dong nguyén tic dai han nén c6 ké hoach chi tra kha on dinh. Pong thoi,
day 1a nhitng khach hang c6 lich sir chi tra tot va co ké hoach hop tac lau dai véi Cong ty.

Cac khoan phai tra:

DVT: VND'000
Chi tiéu 31/12/08 31/12/09 AL HIET
nam 2010
No Ngfn Han 51.163.002 89.520.817 81.018.239
Vay va no ngin han 40.509.548 66.947.279 52.478.935
Phai tra cho ngudi ban 5.650.103 13.080.402 14.077.750
Ngudi mua tra tién trudc 529.970 498.923 4.183.574
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| Chi tiéu 31/12/08 31/12/09 =Lt
Thué va cac khoan phai nop NN 1.506.682 1.408.949 1.941.709
Phai tra cong nhan vién 1.694.917 3.044.866 2.975.266
Chi phi phai tra 233.894 2.606.277 2.643.534
Phai tra phai nop khac 1.037.888 1.934.121 2.527.750
Quy khen thudng phuc lgi - 68.750 189.722
No Dai Han 5.512.826 3.686.114 3.534.599
Vay va ng dai han 5.512.826 3.686.114 3.393.779
Du phong trg cip mat viée 1am - - 140.820
Téng Cong 56.675.828 93.206.931 84.552.838

(Nguon: Céng ty C6 phan Nhya Tén Phii)
Khoan Phai tra cong nhan vién chinh 1a khoan Quy lwong ciia Cong ty tai timg thoi diém.
Tir nam 2007 dén nam 2008, Cong ty s& chiu muc thué thu nhap doanh nghiép 50% so véi thué
suat hién hanh. Tir ndm 2009 Cong ty chiu murc thué suat theo mirc thué hién hanh.
Dong luu chuyén tién thuan tir hoat dong kinh doanh ctia Cong ty da tot 1én 13 rét do Cong ty ting
cuong kiém soat va thu hdi cac khoan no va da tao ra ngudn cung tién mat dap tng cho nhu cau
thanh toén va ton trir hang ton kho ctia Cong ty trong ngén han.
Khoan Chi phi phai tra

DbVT: VND'000

31/12/08 31/12/09  31/03/10

Khoan muc chi tiét

Tién thué may méc ciia Cong ty Nhua Viét Nam 1.928.341| 1.934.639 | 1.660.035
Chi phi hoa hong méi giéi ban hang 96,659 418.716 | 209.291
Chi phi thu lao HPQT va BKS 79,747 245.059 107.985
Cac chi phi khac 57,487 7.863 | 666.222
Tong Cong 2.162.234 | 2.606.277 | 2.643.533

(Nguon: Cong ty C6 phan Nhya Tén Phii)
Chi phi phai tra nim 2009 cao hon so véi nam 2008 1a do tién thué may méc ma Cong ty phai tra

cho Cong ty Nhya Vi¢t Nam
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Khoan Phai tra phai ngp khac :

DVT: VND'000
Khoan muc chi tiét 31/12/08 31/12/09 31/03/10
Kinh phi cong doan phai ngp 115,561 87.697 177.149
Bio hiém x4 hi 148,592 19.320 186.072
Cac khoan phadi tra va nop khac 138,232 807.325 1.353.361
Tién dit coc 1a khudn san xuit 635,502 1.019.779 811.168
Téng Cong 1.037.887 1.934.121 2.527.750

11.2C4c Chi Tiéu Tai Chinh Chii Yéu:

31 thang 3
nam 2010

HE¢ s0 tai chinh

I Chi tiéu kha niang thanh toan

1 Haé s6 thanh toan ngan han (1an) 1,01 1,08 1,12
2 Hé s6 thanh toan nhanh (1an) 0,66 0,85 0,86
11 Chi tiéu vé co ciu von

1 Hé s6 No / Tong tai san (1an) 0,66 0,74 0,71
2 Hé s6 No / Vén cha so hitu (1an) 2,06 2,90 2,50
III | Chi tiéu vé ning luc hoat dong

1 Vong quay hang ton kho (lan) 8,68 10,41 3,18
2 Doanh thu thuén / Téng TS (lan) 2,12 1,93 0,63
IV | Chi tiéu vé kha ning sinh lgi

1 Hé s6 LNST / Doanh thu thuan 1,95% 1,71% 2,25%
2 Hé s6 LNST / Vén CSH 12,87% 13,05% 4,99%
3 Hé s6 LNST / Tong tai san 4,14% 3,31% 1,41%
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31 thang 3
nam 2010

Hg so tai chinh

4 Hé s6 LN tr HDKD / DT Thuén 0,42% 2,34% 2.27%

(Nguon: dwoc tinh dira trén Bdo cdo tai chinh kiém todn nam 2008, 2009 va bdo cdo Q1/2010)

Tinh hinh tai chinh ctia Céng ty thién vé can cin no do hoat dong kinh doanh cta Cong ty doi hoi
nhitng mtrc dau tur 16n cho nhap khau hat nhya nguyén liéu va may moc san xuét kinh doanh. Ty 1¢
ng trén von va no trén tong tai san kha cao trén 70% so voi binh quan nganh hién nay 1a 58%-60%.
Tuy nhién ty 1& nay ciing di giam dan do Céng ty ciing dang tién hanh timg budc can ddi lai tinh
hinh tai chinh, dong thoi viée sir dung ngudn tién hop 1y dau tu cai tién may moc thiét bj di ting
hiéu qua st dung von cia TAPLAST. Vi co cdu tai chinh nay, cong ty s& phai chiu gdnh ning vé
1di vay trong tinh hinh kinh té Viét Nam hién nay. Tinh thanh khoan ctia Cong ty kha thap tuy
nhién van & muc an toan voi hé s6 thanh toan ngén han va thoi diém cudi quy 1 ndam 2010 1a 1,12
va hé sd thanh toan nhanh 1a 0,86.

Tinh hinh hoat dong kinh doanh ctia Cong ty c6 nhiéu bién dong trong nhiing nim vira qua. Piéu
nay thé hién qua chi s6 hé sb 1oi nhun sau thué trén céc chi tiéu trong nam 2009 so v&i nam 2008.
Chi riéng chi s6 LNST/ VCSH ting tir 12,87% nam 2008 ting 1én 13,05% nam 2009 do trong nim
2008 tinh hinh kinh t& kh6 khin chung cua thé gidi ciing nhu cua Viét Nam dé tac dong dén két
qua san xuat kinh doanh ctia Cong ty, tuy nhién dén cudi nam 2009 tinh hinh kinh t& n6i chung c6
phan 6n dinh hon tac dong dén két qua kinh doanh ciia Cong ty c6 xu hudng di 1én dén cudi quy 1
nam 2010 chi s6 ndy & mic 1,41%. Doanh thu trén tong tai san van giir on dinh ching to nang luc
kinh doanh ciia cong ty dat hidu qua tot, mirc dau tu hop 1y va hiéu qua, nam 2009 ty s6 doanh thu
trén tong tai san 1a 1,93 tuy nhién dén cubi quy 1 ndm 2010 chi s6 nay thé hién cao & mirc 0,63 lan.
Tuong ty nhu cac Cong ty khac hoat dong trong nganh nhwa, vong quay hang ton kho cua Cong ty
kha cham do chinh sach trit hat nhya ctia Cong ty dé tranh nhimng bién dong vé gia nguyén vat liéu,

gy anh huong dén loi nhuan kinh doanh.
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12.HOI PONG OUAN TRI, BAN GIAM POC, BAN KIEM SOAT, KE TOAN
TRUONG
12.1 Hoi Pong Quan Tri:

Chu Tich HPQT

Ho va tén: NGUYEN VAN HUNG

S6 CMND: 020038172

Gioi tinh: Nam

Ngay thang nam sinh: 10/01/1952

Noi sinh: Dai Phuc, Qué V3, Ha Bic

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bic Ninh

Dia chi thuong tri: 182 Pasteur, P Bén Nghé, Quan 1, TpHCM

DPién thoai: 8654133

Trinh @6 van hoa: 10/10

Trinh d§ chuyén mon: Cir nhan Kinh t& Cong nghiép, tt nghiép bang su pham
Quaé trinh cong tac: Cén bd Phong Té chirc — Lao dong, Phu trach VP Cong ty Nhua Phia

Nam; Pho van phong Lién hi€¢p SX-XNK Nhya, Giam dbc Chi nhanh
DV SX-XNK nhya; Giam déc Cong ty Nhya Tan Thudn; Tong Giam
dbc Cong ty Nhya Tan Phu

Chtrc vu hién tai: Ph6 Tong Giam ddc Cong ty Nhura Viét Nam; Chu tich HDQT CTCP
Nhya Tan Phu.

Chirc vu hién dang ndm giir ¢ cac t6 chirc khac: Pho Tong Giam ddc Cong ty Nhua Viét Nam

S6 c6 phan nam giir: 158.886 cb phan

Nhitng ngudi c6 lién quan giir c6 phiéu: Em rudt Nguyén Thi Ly, Pho Tong Giam ddc CTCP

Nhua Tan Pha sé hitu 8.750 c¢6 phan

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi véi Cong ty: khong
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Thanh Vién HPQT

Ho va tén:
S6 CMND:
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:
bién thoai:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

Chtrc vu hién tai:
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NGO BUC TRUNG

023321068

Nam

20/07/1965

Yén Bai

Viét Nam

Kinh

Pai Loc, Can Loc, Ha Tinh

217/C6 X6 Viét Nghé Tinh, P,17, Q,Binh Thanh

8654133

10/10

Ky su Co khi

1987 - 1990  CB k¥ thuat XN Lap méay 45 Tri An-DNai

1990 - 3/1992 CB k¥ thuat XN khoa hoc san xuit Gidy

3/1992 -nay Lam viéc tai CTCP Nhya Tan Pha qua cac cong viéc:
Can bd k¥ thuat, Quan doc xuong co dién, Pho giam dbc Ky thuat,
Giam dbc

Téng Giam ddc, Thanh vién HPQT Cong ty C6 phan Nhya Tan Phu.

Chtc vy hién dang ndm giit & cac t6 chirc khac: Khong
S6 ¢o phan nam gitr: 177.412 c6 phan

Nhirng nguoi cé lién quan gitr ¢6 phiéu: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuin voi Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khong
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Thanh Vién HPQT

Ho va tén:
S6 CMND:
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué Quan:

Dia chi thuong tri:
bién thoai:

Trinh d6 van hoa :

Trinh d§ chuyén mon:

Qua trinh cong tac:

Chtrc vu hién tai:

TAPLAST

ISO 3001 2000 BAN CAO BACH PHAT HANH

HO CONG THIEN

024528115

Nam

01/01/1971

Triéu Thanh, Tri¢u Phong, Quang Tri

Viét Nam

Kinh

Tri€éu Thanh, Tri¢u Phong, Quang Tri

2/8 Bbuong 36, P,Hiép Binh Chanh, Q,Thu buc, TpHCM

8609003 - 8609729

12/12

K§ su Hoa Polymer

Cong tac tai cong ty véi cac chuc vu: Trudng phong k¥ thudt, Quan
dbc phan xuéng, Trudng phong quan 1y san xuat, Truéng phong kinh
doanh, Pho Tong Giam dbc phu trach kinh doanh

Pho Tong Giam ddc phu trach k¥ thuat, Thanh vién HPQT Cong ty
C6 phan Nhya Tan Phu

Chtrc vu hién dang nam gitr ¢ cac t6 chirc khac: Khong

S6 ¢6 phan nam gitr: 50.962 ¢ phan

Nhitng ngudi ¢6 lién quan nam giit ¢o phiéu: Khong
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
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Thanh Vién HPQT

Ho va tén:
S6 CMND:
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:
bién thoai:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

Chtrc vu hién tai:

phan Nhya Tan Phu

TAPLAST

ISO 3001 2000 BAN CAO BACH PHAT HANH

THUONG THI NGOC TUYET

021788876

N

23/12/1968

Sai Gon

Viét Nam

Kinh

Bén Tre

40 Buong 46 phuong Tan Tao Quan Binh Tan, Tp,HCM
8609003

12/12

Thac si Quan tri kinh doanh, ctr nhan Kinh Té.

1990 — 1993  Nhén vién ké toan Cong ty INEXIM,

1993 —2004 NV phu trach, Truong phong Tai chinh Ké toéan
2005 —nay  Pho Tong Giam déc

Phé Tong Giam ddc, Ké toan truong, Thanh vién HDQT Cong ty Co

Chtrc vu hién dang nam gitr ¢ cac to chirc khac: Khong

SO c0 phan nam gitr:

50.536 ¢ phan

Nhitng ngudi ¢6 lién quan nam giit ¢o phiéu: Khong
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
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Thanh Vién HPQT

Ho va tén:
S6 CMND:
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan téc:

Qué quan:

Dia chi thuong tri:
bién thoai:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

Chirc vu hién tai:

TAPLAST

ISO 3001 2000 BAN CAO BACH PHAT HANH

NGUYEN QUOC NHUT
023828088

Nam

29/11/1970

Binh Dinh

Viét Nam

Kinh

Binh Dinh

124 Chung cu Co6 Giang, phuong C6 Giang, Q1, TpHCM.
0908003339

12/12

Cu nhan QTKD

Truéng phong KHDPT Cong ty CP Nhua Vi¢t Nam, Thanh vién
HDPQT CTCP Nhya Téan Phu

Chtc vy hién dang ndm giit & cic t6 chirc khac: Truong phong KHDT Cong ty CP Nhya Viét Nam

SO ¢6 phan nam gitr:

Trong do:

S& hitu ca nhan:

571.425 c6 phan

16.800 ¢ phan

Dai di¢n Cong ty CP Nhya Viét Nam la: 554.625 ) phﬁn

Nhirng nguoi ¢6 lién quan ndm giit ¢6 phiéu: Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuin voi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
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12.2Ban Kiém Soat:

Ban Kiém Soat gdbm 3 thanh vién: truong BKS va 2 thanh vién BKS

Truong BKS

Ho va tén: TRAN HONG PHONG

S6 CMND: 024449503

Gidi tinh: Nam

Ngay thang nam sinh: 12/12/1952

Noi sinh: Ha Nam

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ha Nam

Dia chi thuong tri: 293/3 Ung Van Khiém, P. 25, Quan Binh Thanh, Tp.HCM
bién thoai: 8609003

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mon: Cir nhan van héa, Trung cip co dién

Qua trinh cong tac:

01/1988 — 04/2005: Quan doan 4, B4 Quéc phong

05/2005 — 03/2006: Ké toan Cong ty CP Nhya Tan Pha

03/2006 — 06/2008: Lam viéc tai Cong ty cd phan nhya Viét Nam

0/2008 — nay : Chéanh van phong, Chua tich Céng Poan, truong BKS Cong ty C6
phan Nhya tan Phu

Chtc vy hién dang nim giit & cac t6 chirc khac: Khong

Sb ¢6 phan nam gitr: 9.587 ¢6 phan

Nhitng ngudi ¢6 lién quan nam giir: Khong

Hanh vi vi pham phap luat Khong

Quyén loi mau thuin véi Cong ty: Khong

Céc khoan ng dbi véi Cong ty: Khong
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Thanh Vién BKS

Ho va tén:

S6 CMND:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

Dan toc:

Qué quan:

bia chi thuong tru:

bién thoai:

Trinh @ van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
2001 -2004:
2004 — 2005:
2005 -2007:
11/2007 — nay

TAPLAST
1SO 9001 2000

BAN CAO BACH PHAT HANH

TRAN NGOC HUNG

212081382

Nam

11/6/1979

buc Chanh, Mo Duc, Quang Ngai
Kinh

Quang Ngai

149/20 Lé Van Tho, P.8, Q. Go Vép, TP.HCM
38609003

12/12

Thac si tai chinh

CP. Group, Ké Toan Téng Hop

Cong ty TNHH UhlSystem VN, Ké Toan Trudng

Cty Lién doanh Mercedes-Benz VN, Pho phong kiém soat tai chinh
Cong ty CP Chimg khoan Ban Viét: Chuyén vién cao cdp Tu van
Tai chinh Doanh nghiép. Thanh vién BKS Céng ty C6 phan Nhya tan
Phu

Chtrc vu hién dang nam gitt & cac to6 chirc khac: Chuyén vién cao cap Tu van Tai chinh Doanh

nghi¢p Cong ty CP chiig khodn Ban Viét

SO ¢ phan nam gitr
Trong do:

S& hitu ca nhan:

75.337 ¢ phan

khong c¢b phan

Pai dién cho Ba. Hoang Thi Ly 1a:  75.337 ¢ phan

Nhitng ngudi ¢6 lién quan nam giir:
Hanh vi vi pham phap luat:
Quyén lgi mau thuin voi Cong ty:

Céc khoan ng doi vai Cong ty:

Khong
Khong
Khong
Khong
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Thanh Vién BKS

Ho va tén:
S6 CMND:
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:
bién thoai:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

Chirc vu hién tai:

TAPLAST

ISO 3001 2000 BAN CAO BACH PHAT HANH

TRAN VAN TIEN

024918750

Nam

15/08/1973

Hai Duong

Viét Nam

Kinh

Hoang Gia, Cam Vi, Cam Giang, Hai Duong

333/8 Tay Thanh, phuong Tay Thanh, Quan Tan Phu, Tp.HCM
8654133

12/12

K¥ su bién

Nha may nhya Tan Phu; CTCP Nhya Tan Phu

Quan Pdc Phan Xuong I, Thanh vién BKS Cong ty C6 phan Nhya
Tén Phu

Chtrc vu hién dang nam gitt ¢ cac t6 chirc khac: Khong

S6 ¢6 phan nam gitr: 14.336 ¢ phan

Nhitng ngudi c6 lién quan nam gii: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuan véi Cong ty: Khong
Céc khoan no dbi véi Cong ty: Khong
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12.3Ban Gidm Déc:
Ban Giam dbc c¢6 04 thanh vién, trong d6 ¢6 03 thanh vién tham gia HDQT

e NGO PUC TRUNG Téng Giam ddc, Thanh vién HPQT (chi tiét xem & phan
12.1)

e HO CONG THIEN Ph6 Tong Giam ddc, Thanh vién HDQT (chi tiét xem & phan
12.1)

e THUQNG THI NGQC TUYET Ph6 Téng Giam dbc, Thanh vién HPQT (chi tiét xem & phan
12.1)

12.4Ké Toan Trwong:

THUOQNG THI NGQC TUYET K& toan truong, Pho Tong Giam dbc, Thanh vién HPQT (chi tiét
xem & phan 12.1).
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13. TAI SAN

Tai san thudc s& hiru cia Cong ty toi thoi diém 31/3/2010 cy thé nhu sau:

DVT: VND'000
Tai San Nguyén gia Khau hao
Nha cira vat Kién tric 5.900.586 3.648.378 2.252.208
May méc thiét bi 54.124.751 37.105.541 17.019.210
Phuong tién van tai 3.550.462 2.171.649 1.378.813
Dung cu quén ly 375.148 229.461 145.687
Tai sin ¢6 dinh vo hinh 7.011.345 249.237 6.762.108
Chi phi XDCB d& dang 0 0 1.117.321
Téng Cong 70.962.292 43.404.266 27.558.026

(Nguon: Cong ty Co phan Nhya Tén Phii)

Gia tri tai san vo hinh chu yéu la quyén su dung dat tai )gi buc Hoa Ha, huyén Buc Hoa, tinh Long
An, dién tich str dung la 14.648 m2, thoi gian st dung dén 25/04/2057.
Tai san thué ngoai:

TSCD thué ngoai: 7.138.210.000
Cong ty thué hoat dong mot sb thiét bi san xuét ding trong nganh nhwa ctia Cong ty Nhya Viét
Nam v61 thoi han thué 1a 12 - 15 nam.

Tinh hinh dit dai nha xwéng:

= Hién tai Cong ty C6 phan Nhwa Tan Pha dugc cap gidy chimg nhan quyén sir dat 6.329,4 m2
theo quyét dinh sb 4821/QD-UBND ngay 16/09/2005 ciia UBND TPHCM vé viéc thué va cép
gidy ching nhan quyén str dung dét tai sé 323 (nay la 314) Lity Ban Bich, phuong Hoa Thanh,
Quan Tan Phua cho Cong ty C6 phan Nhwa Tan Phu. Cu thé nhu sau:

314 Liy Ban Bich, Quan Tan Phi, Tp.HCM | 6.329,4m”>  DPén 2010 | Tra tién thué hang nim
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= TAPLAST s0 hitu 14.648 m” tai Lé C16 thudc Cum Cong nghiép Dirc Hoa Ha, huyén Dirc
Hoa, Long An

= Cin clr va hop dong nguyén tic s 25/HPNT.2008 TP-CQ ngay 17/01/2008, TAPLAST tiép
nhan quyén st dung 16 dat 13.949,8 m” tai Cum cong nghiép xia Xuan Lam, huyén Thuin
Thanh, tinh Bic Ninh véi thoi han thué 50 nim va TAPLAST c6 nghia vu phai tra lai cho

bén chuyén nhuong s6 tién dau tu vao 16 dét vai tong gia tri 1a 4.387.494.000 dong.

14. KE HOACH LOI NHUAN VA CO TUC 2010 - 2011
14.1 Phan Tich Diém Manh, Diém Yéu, Co Hdi va Neuy Co (phan tich SWOT)

Pi¢m manh:

= Thuong hiéu nhya Tan Phii v6i thAm nién hon 30 nim va 1a cong ty di dau trong linh vyc san
xuét chai PET cac loai dung trong nganh thyc phérn, nudc uéng dong chai, dac biét 1a chai
nhiéu 16p cho nganh Bao v¢ thuc vat. Pay la lgi thé 15 rang nhét cua Cong ty Co phﬁn Nhya
Tan Phu so v6i nhitng dbi thu canh tranh tryc tiép trong nganh san xudt chai, két, thung nhua la
nhitng Cong ty tu nhan mai thanh lap;

=  May moc thiét bi hién dai, dong bo v6i sd luong 16n dam bao cho Cong ty san xuét ra san pham
¢6 chét lugng cao va on dinh, giam ty 18 phé liéu va hao hut trong qua trinh san xuét ;

= Day chuyén san xuat ciia Cong ty hién nay kha hién dai, dam bao cho Céng ty c6 thé ting san
lugng trong tuong lai ;

= Tinh hinh tai chinh lanh manh, gitp Cong ty chu dong hon trong hoat dong san xuét kinh
doanh, du trit nguyén vat li¢u, dau tu trang thiét bi hién dai ;

= Vi viéc nha may mdi s€ di vao hoat dong tai Long An, Cong ty s€ s& hiru dugc mat béng san
xudt va nha kho rong, qua d6 dam bao cho Cong ty ting lwong hang dy trit khi tinh hinh thi
truong bién dong cling nhu dau tw may moéc thiét bi phuc vu cho viéc mé rong quy mo, phat
trién hoat dong san xuét kinh doanh ;

*  Poingili can b 1anh dao, nhan vién nhiéu kinh nghi¢m va gan bo 1au dai voi Cong ty.

Pié¢m yéu:

= Tuong ty nhu cic cong ty hoat dong trong nganh nhuya, nguyén vat liéu chiém ty trong 16n
trong gi4 thanh san phidm va phan 16n nguyén vt liéu cua Cong ty dwoc nhap khau tir nude
ngoai nén bién dong gia ca clia nguyén vat lidu trén thi truong thé giéi s& anh hudng truc tiép
dén hiéu qua hoat dong ciia Cong ty;

= Thi truong xut khau day tiém niang vin chua duge Cong ty quan tam;
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»  Viéc ddu tu may moéc thiét bi dé nhim nang cao ning luc san xuit, ddu tu san xuat san phim
moi c¢6 chit lugng cao dé canh tranh vé6i cac cong ty nhwra khac con khé khin do quy mé vén
cua Cong ty con ¢ muc trung binh so voi cadc doanh nghiép khac.

Co hoi:

=  Su phat trién cua nganh nhya ludén di lién véi su phat trién cua nén kinh té. Nén kinh té Viét
Nam trong nhiing nim qua ting truéng cao va on dinh. Theo du doan cia cac chuyén gia ting
truong kinh té ciia Viét Nam trong nhitng nam téi ciing sé rat kha quan voi 5 — 7%/nam va dé
cling 1 co hoi cho nganh Nhura phat trién.

= Thi truong trong nudc (mién Bic, mién Trung) va thi truong xuat khau nhiéu tiém niang vin

chua duoc khai thac hét 1a co hoi dé Cong ty dau tu mo rong hoat dong san xuat.

Nguy co:

= Vi tiém nang phat trién rat hdp din nén ngdy cang c6 nhiéu doanh nghiép tham gia thi truong
dan dén viéc canh tranh ngay cang gay git. Bén canh d6, véi viéc Viét Nam chinh thirc gia
nhap t6 chic thuong mai thé gidi (WTO) trong thoi gian tdi, cac doanh nghiép nhya Viét Nam
s€ phai canh tranh khéc liét voi cac dbi thi manh dén tir Trung Quéc, Thai Lan...

= Cac doanh nghiép nganh nhya khong it thi nhiéu luén chiu su anh hudng cua sy bién dong gia
nguyén vat li¢u nhya. Nguyén vat li€u nhya céc loai dang c6 xu hudng tang nhanh trong thoi
gian gan ddy va du bdo sé tiép tuc ting manh trong thoi gian t6i. Viét Nam hién nay van la
nude nhap khau trén 90% nguyén vat liéu nhya nén nguy co bi anh huéng tir sy bién dong gia
nguyén vat liéu nhya 1a khong thé tranh khoi. Va Cong ty ciing khong 1 ngoai 1é.

* Trong trudng hop gia cua nguyén liéu ting manh trong ngén han do bién dong cua thi truong
thé gidi, trong khi gia ban san pham khong thé ting tuwong tng s& lam anh huong dén hiéu qua

hoat dong ctuia Cong ty.
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14.2 Chi Tiéu Ké Hoach:
DVT: VND'000
Chi Tiéu Nam2010 /-S5O Niim 2011
2009
Vén diéu 18 45.000.000 80,00% 45.000.000 | 0,00%
Doanh thu thuén 245.000.000 50,61% | 281.750.000 | 15,00%
Loi nhuén sau thué 4.500.000 7,77% 5.700.000 | 26,67%
Ty 18 LNST/Doanh thu thuin 1,84% -28,44% 2,11% | 15,00%
Ty 18 LNST/Vén CSH 10,00% -37,23% 11,50% | 15,00%
Ty 18 tra cd tic 10,00% -23,08% 10,00% | 0,00%

(Nguon: Céng ty C6 phan Nhya Tén Phii)
K& hoach loi nhuén va cd tic trén duogc xay dung can cr vao dinh huéng chién lugc va ké hoach
san xudt kinh doanh ctia Cong ty. Toc d6 ting trudng cao ctia nganh nhua tir 20-25% mdi nam sé& 1a
mot didu kién thuén loi dé Cong ty mo rong hoat dong san xuat kinh doanh ctia minh. Ty I¢ Doanh
thu ting cao, tuy nhién vé loi nhuan nim 2010 ting khong cao so v6i nhitng nam trude 1a do Cong
ty s& tap trung dau tw may moéc thiét bi méi, mé thém chi nhanh va mé thém nha may tai Long An.
Dy tinh ndm 2010, khi nha may hoan tat va di vao hoat dong 6n dinh s& gop phan dang ké 1am ting
doanh sb va lgi nhuan cho Cong ty trong nhitng nam tiép theo.

14.3 Ké Hoach Chién Lwoc Thwe Hién Nim 2010-2011:

= Pay manh ap dung cac giai phap quan Iy tién tién va cac hoat dong nghiép vu mang lai hiéu
qua cao. Tiép tuc ting cudng cong tac quan Iy san xudt cing v6i viée tiét kiém cac chi phi san
xudt dé c6 duoc hidu qua cao trong hoat dong san xuét kinh doanh. Pong thoi siét chat viée giir
gin vé sinh cong nghiép trong san xuat voi cac bién phap khen thudng, ky luat kip thoi;

= Thyc hién dy trir nguyén liéu ton kho hop 1y nham han ché t6i da anh huong cua viée ting gia
nguyén liéu anh huong dén hoat dong san xuét kinh doanh;

. Tiép tuc dau tu may moc thiét bj va cong ngh¢ hién dai.
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Heé théng phan phéi:

Danh gia téng thé thi truong, phan khuc, lya chon cong nghé va san pham phu hop qua d6 tiép
tuc mé rong thi truong ti€u thu ¢ phia Nam thong qua viéc xay dung va mé rong mang ludi ti€u
thy;

Dbi v6i thi truong phia Bic, hé thong phan phdi s& théng qua chi nhanh tai Ha Noi. Ngoai ra,
Cong ty ciing mo rong nha may san xuét tai phia Bic nham giam chi phi va thoi gian vén
chuyén san pham tir nha may phia Nam, qua d6 san pham nhya Tan Phu c6 thé canh tranh dugc
v&i cac doanh nghi€p khac tai khu vuc phia Bic;

Thong qua nhiéu kénh thong tin va ap dung phwong thirc kinh doanh trén mang, Cong ty s& mo
rong thi trudng xuat khau tir khu vuc bong Nam A ra mot sd thi truong moi nhu: My, Nhat,
Duc...

DPiu tu:

Thuyc hién viéc dau tu mdt cach co chon loc, vira ¢o chiéu sau vira dam bao déng b, kip thoi
cho san xuit va tang cong suét thiét bi. Tap trung dau tu vao hoan thién va nang cao chat luong
cho mot s6 san phdm truyén théng dé du stre canh tranh trén thi truong;

Tiép tuc dau tu thém cac may moc cong cu dé chu dong hon trong stra chira va ché tao khuon
mau tai Cong ty;

Budc dau xay dung 2 chi nhdanh méi dé mo rong thi trudong, tim kiém san pham méi, dong thoi
qua do6 s€ tién hanh nghién ctru thi trudng, tim hiéu nhu cau vé chung loai, chét luong san phém

dé co duoc su dau tu va hudng di phu hop trong hoat dong san xuat kinh doanh.

DVT: VND'000
Msy méc thibt b 7.080.257  10.000.000  13.794.000
Xay dung nha may 3.655.099  25.000.000  22.000.000
DAt Ha Nai 4205548 4.400.000 ;
Téng Cong 14.940.905  39.400.000  35.794.000

(Nguon: Cong ty C6 phan Nhya Tén Phii)
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Nguon vbn hoat dong 1a yéu t6 quan trong ddi v6i doanh nghiép, nhat 1a trong giai doan dau tu

phat trién, chiém linh thi phan. Dé giai quyét nhu cau von trong hién tai va thuc hién cac ké hoach

trong tuong lai, Cong ty s& tip trung vao mot sd bién phap thu hat vén sau:

= Quan ly chdt ch& cong tac ban hang va cong ng cua tirng khach hang;

* Tinh toan va dua ra muc dy trir hang hoa va nguyén vat li¢u hop 1y;

= St dung c6 hiéu qua ngudn vén khau hao dé tai dau tu;

= Vay von ngan hang dé dap ung nhu cau von cho cac du an dau tu 16n;

= (Can d6i nguén vén vay va vén chi s hiru mot cach hop 1y.

Nhan lue:

=  Xay dung va ap dung quy ché luong, thuoéng phi hgp nhim khuyén khich ngudi lao dong lam
viéc tot hon va déng gép nhiéu hon cho Cong ty

=  Thu hat thém nhan sy ¢6 nang luc

=  Pio tao ning cao tay nghé cho cong nhan

=  Pio tao k§ ning quan Iy méi cho doi ngii can bo chu chdt

15. DPANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN VA CO TUC

Duéi goc do ctia nha tur vin chuyén nghiép, Cong ty C6 phan Chimg khoan Ban Viét di tién hanh
thu thap thong tin, nghién ctru, phén tich va dua ra nhitng danh gia va du bao vé hoat dong kinh

doanh ctia Coéng ty C6 phan Nhura Tan Phu.

Néu khong c6 nhiing bién dong bat thudng anh hudng t6i hoat dong cua doanh nghiép thi ké hoach
loi nhuan ma Céng ty di dé ra 1a kha thi. K& hoach chi tra ¢d tirc hang nim Cong ty dé ra nham
dam bao duoc murc 10i tirc cho cac c6 dong cling nhu muc tiéu tai dau tu phat trién cua Cong ty.

Chung t6i xin lru ¥ rang, moi y kién danh gia trén day duoc dua ra dudi goc do tu van, trén co so
nghién ctru vé Chimg khoan va Thi trudng chimg khoan, trién vong cia nén kinh té, nganh va
Cong ty. Nhimg danh gia trén day cua to chic tu van vé ké hoach lgi nhuan va cd tirc ciia Cong ty

chi c6 y nghia tham khao cho cic nha dau tu.
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16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA TO CHUC
PHAT HANH

Hop dong chuyén nhuogng quyén st dung dét tai Cum cong nghiép xa Xuan Lam, huyén Thuin

Thanh, tinh Bic Ninh.

Dbi tac: Cong ty Co phan Nhya Tan Phi ky hop dong nhan chuyén nhuong 16 dat trén véi Cong ty
TNHH Thuong Binh Cao Quy (T6 4 - Phuc Pong - Long Bién - Ha Noi)

Hop dong: s6 25/HPNT.2008 ngay 17 thang 01 nam 2008

Thoi gian thuc hién hop dong: 180 ngay ké tir ngay duogc ky két (bao gom ca ngay nghi 18 va ngay

nghi cuoi tuan)

Tréach nhiém céc bén: Cong ty TNHH Thwong Binh Cao Quy ¢ trach nhiém san ldp mit bang, mo

dudng ndi ndi bd va chuyén giao diy du gidy to phéap 1y cho Cong ty.

Cong ty C6 phan Nhua Tan Pht cam két chi tra:

- 10% gi4 tri hop dong (twong dwong 438 tridu dong) sau khi ky Hop dong

- 30% gia tri hop dong (twong dwong 1.316 triéu ddng) sau khi nhan du ho so sang tén 16 dat

- 30% gia tri hop dong (twong duong 1.316 tridu dong) sau khi nhan Hop dong thué dat dimg tén
Cong ty

- 30% gia tri hop dong (twong duong 1.316 triéu dong) sau khi hai bén hoan thanh thi tuc ban

giao mit bang.

Hién Cong ty da chi tra dot 1 sd tién 438 triéu dong, twong duong 10% gi4 tri hop dong. So véi
thoi gian thuce hién hop dong dén nay da hét hiéu lyc do d6 hai bén dang thuong thao ky lai hop
ddng mai dé tiép tuc thuc hién hop ddng ma hai bén chua thuc hién xong nhirng diéu khoan da ghi

trong hop dong .

17. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY
MA CO THE ANH HUONG DEN GIA CA CO PHIEU CHAO BAN

Khong cé
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V. CO PHIEU CHAO BAN
1. Chao ban cho cac c6 dong hién hiru
2. Loai c¢6 phiéu: C6 phiéu phd thong
3. Ménh gia: 10.000 dong

4. Tong s6 co phiéu du kién chao ban: 1.500.000 c6 phiéu

5. Gia chao ban: 10.000 dong/ 1 ¢6 phin

6. Phuwong phap tinh gia:

Gia chao ban cb phiéu cho c¢6 dong hién hitu dugc can ctr vao gia thi truong va sd lugng cb

phiéu hién c6 ctia Cong ty tai thoi diém 31/03/2010.

7. Phwong thirc chio ban cho ¢6 dong hién hiru:

- 01 co phan dugc so hitu tai thoi diém chét Danh sach co dong twong Ung véi mot quyén
mua c¢6 phan méi. C6 dong so hitu 10 quyén mua s& dugc mua 06 ¢d phan phat hanh thém
(ty 18 10:6). C6 dong c6 thé chuyén nhuwong mot phan hodc toan bd quyén mua cd phan phat
hanh thém cho d6i tugng khéc.

- Xir Iy ¢0 phiéu Ié: 36i v6i s6 c6 phiéu 1& (néu co) phat sinh khi thuc hién quyén, dé dam bao
khong vuot quéa sb lugng phat hanh, sé lwong c6 phiéu ma ¢6 dong duoc mua s& duoc lam
tron xudng dén hang don vi.

Vi dy: C6 doéng A s¢ hitu 177 ¢b phan, theo ty 1¢ thuc hién quyén 1a 10:6, khi d6 sb luong
¢ phan phat hanh thém ong A dugc quyén mua: (177/10)x6 = 106,2 c6 phan. Theo quy
dinh vé viéc xtr Iy c6 phiéu 1¢ thi ong A s& dugce quyén mua 106 cd phan.

- Sau khi két thic dot phat hanh cho cic ¢6 dong hién hiru, néu c6 dong khong thyc hién
quyén mua hét sé luong cd phan chao ban hodc ¢d phiéu 1é phat sinh sau khi thuc hién
quyén thi toan bo s6 lugng cb phan con lai s& uy quyén cho HPQT quyét dinh phan phdi
sao cho c6 lgi nhét cho c6 dong.

8. Thoi gian phan phoi co phiéu dy kién

Déi véi phwong thivc chao bdn cho cé dong hién hiru: Cong ty s& phat hanh ngay sau khi

nhan duoc Giéy phép chao ban cuia UBCKNN cép. Du kién trinh tu thuc hién nhu sau:
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a. Cong bé trén phwong ti¢n thong tin dai ching Trong vong 5 ngay ké tir ngay nhan Gidy
chtng nhan phat hanh cia UBCKNN, t6 chtrc phat hanh s& tién hanh thong bao vé viéc phat
hanh thém trén 03 (ba) sb bao ngay lién tiép ciia mot to Bio Trung Uong hodc mot t& Béo
bia phuong theo quy dinh.

b. Chao bdn cho cdc déi twong:

0 Xac dinh danh sach s& hitu cudi cing: Cong ty C6 phan Nhya Tan Phu xac dinh

ngdy 1ap Danh sach s& hitu cudi cing va giri Thong bao dé nghi So giao dich chimg
khoan Ha N6i va TTLK Chimng khoan Viét Nam phéi hop xac dinh ngay giao dich
khong hudng quyén mua, 1ap va cung cip danh sach sé hitu cudi cing. Tdi thiéu 10
ngay lam vi¢c tir khi gtri thong béo.

0 Phén bd va théng bdo quyén mua: Trong thdi han tir 05 — 10 ngay lam viéc ké tir

ngay nhan dugc Danh sach s hitu cudi cing, to chirc phat hanh s& phdi hop véi So
giao dich chiing khoan Ha N6i, TTLK chiing khoan Viét Nam phan bd va théng bao
quyén uu tién mua trude cd phan dén cac thanh vién luu ky, cac c6 dong chua luu
ky cb phiéu.

0 Ding ky thuc hién quyén mua va ndp tién mua cd phan: Trén co s& Danh sach phan

b6 quyén wru tién mua trudc ¢d phan do S& giao dich chimg khoan Ha Noi va TTLK
Viét Nam cung cép, cac thanh vién luu ky t6 chic cho cac co dong ding ky thuc
hién quyén va ndp tién mua cb phiéu méi phat hanh. Péi véi truong hop cb dong

chua Iuu ky thi s& ding ky va ndp tién tai to chirc phat hanh.

Thoi gian ding ky thuc hién quyén va ndp tién mua cb phan trong vong 20 ngay ké

tir ngay nhan duoc Danh sach phan bd quyén wu tién mua trudce cd phan.

0 Chuyén nhuong quyén mua cd phan: Quyén mua dugc thuc hién chuyén nhuong ké

tir ngay thong bao Danh sach phan bd quyén théng qua thanh vién luu ky va két

thac truwée 2 ngay 1am viée so véi han cubi ding ky thyuc hién quyén.

Cac c6 dong chua luu ky, hoac viéc chuyén nhuong quyén mua cho cac c6 dong

chua luu ky dugc thyc hién tai td chirc phat hanh.

0 Téng hop thuc hién quyén mua: Trong vong 05 ngay lam viéc sau ngay hét han

dang ky thuc hién quyén, cac thanh vién luu ky 1ap va giri S¢ Giao dich Chimg
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khoan Ha Noi, TTLK Ha Noi bao cao thuc hién quyén.

0 Baéo cdo két qua phat hanh: Trong vong 10 ngay ké tir ngay két thiic dot chao ban,

t6 chtrc phat hanh s& 1ap bao cdo phat hanh gii UBCKNN, S¢ giao dich ching
khoan Ha Noi va TTLK Viét Nam dong thoi hoan tit tha tuc dang ky niém yét bd
sung chimg khoan phat hanh thém cho c6 déng hién hitu va phdi hop cing S& giao
dich chimmg khoan Ha Noi, TTLK chtng khoan Viét Nam giri Bio c4o phan bd

ching khoan phat hanh thém dén cac thanh vién luu ky.

0 S& giao dich chimg khodn Ha Noi cAp phép niém vét bd sung va giao dich cb phiéu

phat hanh thém: Trong vong 05 ngay lam viéc sau khi duoc cip Quyét dinh chip

thuan niém yét bo sung c¢o phiéu, t6 chirc niém yét phai ndp phi quan Iy niém yét bd
sung cho S& Giao dich theo quy dinh hién hanh va thuc hién dang ky ngay giao dich
dau tién c6 phiéu niém yét bo sung ( ngay dang ky khong dugc vuot qua 30 ngay ké
tir ngay duoc cip Quyét dinh chap thuan ding ky niém yét bo sung)

Lich trinh phén phoi c6 phiéu

STT | Cong viéc Thoi gian du kién

1 Nhan Gidy phép phap hanh cia UBCKNN Ngay T

2 Cong bd viéc phat hanh trén cic phuong tién thong tin dai | T+ 5
chung

3 Chét danh sach s hitu cudi cling T+15

4 Phan b6 va théng bao quyén mua ¢ phan T+25

5 C6 dong dang ky ndp tién mua c6 phan T+25-T+45

6 Chuyén nhuong quyén mua cd phan T+25-T+43

7 Téng hop thyuc hién quyén T+45-T+50

8 Biéo c4o két qua phat hanh va hoan tat thu tuc ding ky niém | T+ 51— T + 60
yét bo sung

9 S& GDCK cip gidy phép niém yét bd sung T =T+70-T+90

10 | C6 phiéu chinh thiic giao dich T - T +30

(T=Ngay lam vi¢c)
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9. Gioi han vé ty 1€ nam giir doi véi nguwdi nwée ngoai:

Theo Quyét dinh s 55/2009/QD-TTg ngay 15 thang 4 nim 2009 ctia Tha Tuéng Chinh Pha vé
ty 1¢ tham gia cua bén nudc ngoai vao thi truong chung khoan Viét Nam, ty 1€ sé hitu cua nha

dau tu nudc ngoai gisi han t6i da 1a 49% tong sb c¢b phiéu dang luu hanh cia Cong ty

Tinh theo danh sach chét ngay 18/3/2010, s6 lwong ¢d phan do nha dau tu nude ngoai s¢ hitu 1a
13.825 cb phan chiém gan 0,6% tong s6 ¢ phan Cong ty.

10. Céc han ché lién quan dén viéc chuyén nhwong

Khong

11. Cac loai thué c6 lién quan:

Nghi dinh s6 100/2008/ND-CP ngay 08 thang 09 nim 2008 ctua Tha tuéng Chinh phit quy dinh
chi tiét mot sé diéu cua Luat thué thu nhdp ca nhan. Theo Nghi dinh nay, thu nhap tur 191 tic )
phan, chuyén nhuong chimg khoan s& 4p dung mirc thué 20% trén thu nhap tinh thué ca nim
hoic thué suat 0,1% trén gia chuyén nhugng chig khoan ting lan.

12. Ngan hang mé tai khoan phong téa tién mua c6 phiéu:

13010000 622386 - Ngan hang Pau Tu & Phét Trién Viét Nam SGD II TP.HCM

VI.MUC PiCH CHAO BAN

Thue hién dw 4n di doi dia diém sin xuat va dau tw may méc, thiét bi va xAy dung nha

xwong tai PDic Hoa — Long An.

Dia diém di doi  : L6 C16, cum Cong nghiép nhya Ptrc Hoa Ha, huyén Buc Hoa, tinh Long
An

Dién tich : 14.648 m’

Muc tiéu dy dan

Thuc hién tét chi truong quy hoach ctia Thanh phé theo phuong huéng quy hoach tong thé
phat trién kinh t& x4 hoi Thanh phé H6 Chi Minh dén niam 2010 dugc Chinh Phu phé duyét

ngay 12/07/97, trong dé dinh hudng di doi cadc doanh nghi¢p nganh nhya ra khoi khu vuc noi
thanh;

Xay dung duoc mit bang va céc co s& ha tng cin thiét diing theo tiéu chuin ctiia Nha nudc dé

¢6 thé mé rong quy md san xuat va bao dam an toan lao dong.
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Hién nay, v6i mit bang chi khoang 5.800 m” nam trong khu dén cu, Cong ty gip rt nhidu kho
khin trong viéc dap tng cac tiéu chuan vé dién tich san xuit, phong chay chira chay va do
thong thoang can thiét ¢é dam bao méi trudng lam viéc. Do d6 Cong ty di phai thué thém kho
chira san pham bén ngoai.

Vi tri nha may va kho hang nam ngay trong ndi d6 khién cho viéc nhap nguyén liéu va xuét
hang gip nhiéu khé khan theo Quyét dinh s6 2389/QD-UB ngay 27/06/03 cia Chu tich UBND
Tp.HCM quy dinh xe c6 tong trong tai tir 5 tan trd 1én chi dugc luu thong tir 21h hom trude dén
6h sang hom sau trong khu virc ndi d6 Thanh phd.

- (6 diéu kién tap trung san xut, giam cac chi phi quan 1y va diéu hanh, gidm gia thanh va ting

tinh canh tranh cua san pham

San pham cua Cong ty hién nay dugc cac don vi san xuat nhu Cong ty Bia ruou va nudc giai
khat Sai Gon, Samiguel, Coca-Cola, Pepsi, Map Pacific, cac cong ty san xuét thudc bao vé thuc
vét, cac cong ty nude khoang (AB, Binh An, ...), ... bao tiéu san pham. Dy 4n tao co hdi cho
Cong ty phat trién san xuét, dau tu thém may moc, thiét bi dé tang ning suét, ting san luong va
chét lugng san pham.

= Hi¢u qua kinh té

7.1 Nhu ciu von:

Téng von dau tu du kién: 83.087.315.000 dong, trong do:
- Voén dau tu méi: 59.050.000.000 dong, gom:
* Vén dau tu xay dung moi tai Khu Cong nghiép 44 ty dong
* Chi phi giao dat, san lap 6,9 ty dong
* Chi phi xay dung co ban khac 3,4 ty dong
* Chi phi du phong 4,75 ty dong
- Thiét bi may méc di doi vé nha may tai Long An:  24.037.314.917 dong.
Nguon von: 59.050.000.000 dong, trong do:
- Vay ngan hang: 41.500.000.000 ddng.
- Voén tu bd sung: 17.550.000.000 dong.
Ngudn dam bao vén ty bd sung: (don vi tinh: dong)
- Tong nhu cau von tu bo sung: 17.550.000.000
- Vén déau tu da thyc hién (chi phi giao dat, san 1ap): (6.900.000.000)
- Nhu cau vén ty b sung: 10.650.000.000
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7.2 Hiéu qua cua du an:
Thoi gian hoan von dau tu : 8 ndm 6 thang
Ty suat thu hoi noi bd (IRR) £ 27,7%
Piém hoa von : Tong doanh thu : 2475 ty dong
Téng chi phi : 240,3 ty dong

Mirc hoat dong hoa von  : 81,16%
San luong du kién : tang 14% - 18%/ nam
= Ké hoach tai tro vén cho dw dn tir viéc chao bdn:

v' Theo nghi quyét cia PHPCD nim 2009 thi Cong ty cd phan Nhwa Tan Phu théng qua
phuong 4n phét hanh ¢b phiéu cho c6 déng hién hiru va dbi tac chién luoc co tong ménh gia
cd phiéu phat hanh 13 20.000.000.000 dong trong d6: Phat hanh cho c6 déng hién hiru
5.000.000.000 dong va phat hanh cho dbi tac chién luge 1a 15.000.000.000 dong, tuy nhién
dén thoi diém thyc hién Cong ty khong thé phat hanh cho dbi tac chién luoc véi sb tién theo
ménh gia 1a 15.000.000.000 dong do Cong ty chua tim dugc nha dau tu phu hop. Vi vay dot
phat hanh nam 2009 chi phat hanh cho ¢6 dong hién hitu thanh cong véi tong s tién thu dugc
tir dot phat hanh 1a 5.000.000.000 dong.

v' Theo nghi quyét cia PHPCD niam 2010 thi Cong ty c¢6 phan Nhya Tan Phi di xin c6 dong
huy phuwong 4n phat hanh cho dbi tic chién lwgc co tong gia tri theo ménh gid la
15.000.000.00 dong, dong thoi DPHPCP ciing thong qua phuong an phat hanh cho c6 dong
hién hiru 13 15.000.000.000 dong ménh gia (Xem phan V) va 5.000.000.000 déng ménh gia
cho dbi tac chién luoc.

v/ Tong sb tién thu dugc tir dot phat hanh cho cd déng hién hitu trong nam 2009 la
5.000.000.000 ddng di duogc sir dung vao dau tu dy 4n tai nha may Long An.

= Cdc gidy to phdp Iy va tién dp thuc hién dw dn:
Gidy chimg nhan quyén st dung dit 14.648 m2 tai Long An;
Gidy phép dau tu xdy dung nha xudng san xuat;

Gidy phép xay dung nha may tai Long An;

SSEENEE NN

Hién nay Cong ty di thuc hién xong viéc san l4p mat bang va tién hanh thi cong phan nén

moéng. Du kién dau niam 2011 nha may s& di vao hoat dong.
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Duw kién hiéu qua kinh té cia du an:

Pon vi tinh: 1.000 dong

LAI LO PAU TU
Téng doanh thu 149.419.439  168.096.869  191.630.431  216.542.386  247.507.948  282.159.060 320.250.534 363.484.356  412.554.744  468.249.634
Téng chi phi san xut 147.112.526  165.508.909  186.991.936  211.587.167  240.349.385  272.623.819  309.521.254 351.688.910 399.864.617  454.889.503
Loi nhuén truée thué 2.306.913 2.587.960 4.638.495 4.955.219 7.158.563 9535241  10.729.280  11.795.446  12.690.127  13.360.131
Thué thu nhap 25% 579.812 619.402 1.789.641 2.383.810 2.682.320 2.948.862 3.172.532 3.340.033
Loi nhuén thudn 2.306.913 2.587.960 4.058.683 4.335.817 5.368.922 7.151.431 8.046.960 8.846.585 9.517.595  10.020.098
Loi nhuén liy ké 2.306.913 4.894.873 8.953.556  13.289.373  18.658.295  25.809.726  33.856.686  42.703.270  52.220.866  62.240.964

Cic chi sb tai chinh

Vong quay vén luu dong 4 4 4 4 4 4 4 4 4 4
Loi nhuan thuén/Doanh thu 1,5% 1,5% 2,1% 2,0% 2,2% 2,5% 2,5% 2,4% 2,3% 2,1%
Loi nhuén lily ké/vén dau tu liy ké 2,4% 4,8% 8,4% 11,7% 15,4% 19,9% 24,3% 28,5% 32,2% 35,3%
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VII. KE HOACH SU DUNG SO TIEN THU BPUQC TU PQT CHAO BAN

50 lwgng PhAt  Gis phsthanh  Thanh tién

Noi dung hanh dy Kkién

(cb phin) du kien(dong) (dong)

Phat hanh cho c¢6 dong hién hiru 1.500.000 10.000 15.000.000.000

Nguon von huy dong dy kién s& dugc sir dung dé dau tuw may moc, thiét bi va xdy dung nha xuong
tai Duc Hoa — Long An (chi tiét dir dn xin xem ¢ phan V) va chuyén quyén thué 14.000 m2 dat va
xdy dung nha xudng tai phia Béc:

1. Vén huy dong dau tu vao may moc, thiét bi va xay dung nha xudng tai Dirc Hoa — Long An 1a
80% tbng so tién du kién thu dugc : 80%x15.000.000.000 = 12.000.000.000 dong. S tién du ra
tir viéc phat hanh so v6i nhu cau vén ty ¢6 trong phuong an kha thi dau tw may moc, thiét bi va
xay dung nha xudng tai BPuc Hoa — Long An s€ dugc dung dé co cu lai no vay tai trg cho du
an.

2. Vbn huy dong dung dé chuyén quyén thué dat va xdy nha xudng tai phia Béc 1a 20% tong sb
tién duy kién thu dugc : 20%x15.000.000.000 = 3.000.000.000 dong. Ngoai ngudn tai trg von tir
dot phat hanh nay, Cong ty ciing c6 ké hoach phat hanh riéng 1¢ dé bd sung thém ngudn von tur

¢6 nham thyc hién viéc chuyén giao quyén sir dung dit tai phia Bic.
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VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

8.1 TO CHUC CHAO BAN — CONG TY CO PHAN NHUA TAN PHU

Tru sé& chinh: 314 Liiy Ban Bich, Phuong Hoa Thanh, Quan Tan Phu, Tp.HCM
Dbién thoai: (84 8 3) 860.9003
Fax: (84 8 3) 860.7622

8.2 TO CHUC KIEM TOAN — CONG TY TNHH BDO VIET NAM

Tru s& chinh: Tda nha Indochina Park Tower, S6 4 Puong Nguyén Dinh Chiéu,
Tﬁng 2, Quan 1, Thanh phé Hob Chi Minh.
Dién thoai: (848) 22200237 Fax: (848) 22200265

8.3 TO CHUC TU VAN - CONG TY CO PHAN CHUNG KHOAN BAN VIET

Tru s& chinh: 67 Ham Nghi, Phuong Nguyén Thai Binh, Quan 1, Tp.HCM
Dién thoai: (84 83)914.3588

Fax: (84 83)914.3209

Chi nhanh Ha Noi: 18 Ngo Quyén, quan Hoan Kiém, Ha Noi

Dién thoai: (84 4) 6262 6999

Fax: (844) 62782688

-81-



CONG TY CO PHAN NHUA TAN PHU é[%

TAPLAST

ISO 9001 2000 BAN CAO BACH PHAT HANH

9 PHU LUC

1. Phu luc I: Béan sao hop 18 Gidy chimg nhan dang ky kinh doanh
2. Phu luc IT: Ban sao hop 1¢ Diéu 1é cong ty

3. Phu luc III: Béo cdo tai chinh di dugc kiém toan 2008, 2009 va bao céo tai chinh hop nhat quy
1 nam 2010

4. Phu lyc IV: So yéu 1y lich cac thanh vién Hoi ddng quan tri, Ban Tong Giam dbc, Ban Kiém
soat, K¢ toan trudng.

-82-



CONG TY CO PHAN NHUA TAN PHU 4

TARLAET

53 5061 2040 BAN CAO BACH PHAT HANH

Thanh phé H6 Chi Minh, ngaye ahange£ nam 2010
TO CHUC PHAT HANH

CHU TICH HOI PONG QUAN TRI

TRAN HONG PHONG

TONG GIAM POC KE TOAN TRUONG

o=

THUQNG THI NGOC TUYET
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